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Course Description

This course will introduce students to Business and Economic Journalism with a focus on
reporting on companies.

Course Goals and Student Learning Objectives

Students will become well versed in business and economic concepts. Students will learn
how to find business news story ideas, research the ideas, interview sources, and write
business news stories.

Course Content Learning Outcomes
Upon successful completion of this course, students will be able to:

LO1 Recognize the main sources of business news around the world
LO2 Understand how and where to find business news story ideas.

LO3 Identify key sources of information and interviews for covering business news in
Afghanistan.

LO4 Write basic business news stories with multiple sources
Required Texts/Readings

Textbook
No textbook will be required.

Other Readings

Read three business news sources everyday
Please see specific class material for suggested readings.

Other Equipment / Material Requirements (Optional)
None



Assignments and Grading Policy

Each week, beginning with the second class, an assignment will be due at the start of the
class. Quizzes may be given during live classes. The quizzes may be given at the last minute
to see if students are reading and understanding the material. Each lesson plan contains
specific articles that students should read in advance of that day's class.

Take home assignments due second through sixth week will be worth 10% each, or 50% of
final grade. The final assignment, which is due at the seventh class, will be worth 30% of
final grade. Participation will be worth 10% of final grade. In class assignments will be
worth 5 to 10%. This should total 100%.

There is no extra credit available. Late papers will be marked down, depending on when
they are received. A passing grade for the course is 50% of the points in the class.

There is no final exam.



Course Name / Course Schedule
This schedule is subject to change with fair notice, which will be provided via email.

Class Date Topics, Readings, Assignments, Deadlines

1 Lecture: Introduction to Business and Economic Journalism and
business sectors. History of the Business Press. Main sources of
global business news. Elements of a good business story
In Class Assignment: Finding the Business Angle
Assignment #1 - Critique 3 business news stories using handout
“Elements of a Good Business Story.” Visit 10 business news
websites and select one good example.

2 Assignment #1 Due
Lecture: Review of 3 critiques stories. Story ideas for each business
sector.
Assignment #2 - Write 500 word essay on how business affects
your life.

3 Assignment #2 Due
Lecture: Source for business news stories. Research methods.
Developing story ideas.
In Class Assignment: Localizing Global Stories
Assignment #3: Develop 3 business news story ideas.

4 Assignment #3 Due
Lecture: Review of story ideas. Interviewing techniques and
preparation.
In Class Assignment: Develop question list on one story idea.
Assignment #4: Conduct 5-7 interviews for selected story idea.
Write interview summaries for each interview

5 Assignment #4 Due
Lecture: Review interview summaries. Writing leads and
eliminating jargon.
Assignment #5: Write Draft of 1000 word story.

6 Assignment #5 Due - Draft of Stories.
Lecture: Read drafts in class and critique using “Elements of a Good
Business Story”. Math for Journalists.
Assignment #6: Write final draft of story

7 Assignment #6 Due

Lecture: Public and Private Companies. Challenges of Covering
Business News in Afghanistan. Business Journalism Ethics




Vocabulary

Multi-national Corporation - a corporation that is registered in more than one country
or that has operations in more than one country.

Electronic Commerce - commonly known as e-commerce, is a type of industry where
buying and selling of product or service is conducted over electronic systems such as the
Internet and other computer networks.

Wall Street - Wall Street is the financial district of New York City. It is the home of
the New York Stock Exchange, the world's largest stock exchange by market
capitalization of its listed companies.

Globalization - the tendency of investment funds and businesses to move beyond
domestic and national markets to other markets around the globe, thereby increasing the
interconnectedness of different markets.

State-Owned Enterprise - a legal entity that is created by the government in order to
partake in commercial activities on the government's behalf. A state-owned enterprise
(SOE) can be either wholly or partially owned by a government and is typically
earmarked to participate in commercial activities.

Private Company - a company that is usually owned by one person (the founder) or by a
small group of people.

Public Company - a company that anyone can buy a share of on a public stock
exchange.

Venture Capital — Money provided by investors to startup companies and small
businesses with perceived long-term growth potential. This is a very important source of
funding for new companies that do not have access to capital markets.

Stock Market - a marketplace in which securities, commodities, derivatives and other
financial instruments are traded. The core function of an exchange - such as a stock
exchange - is to ensure fair and orderly trading, as well as efficient dissemination of price
information for any securities trading on that exchange. Exchanges give companies,
governments and other groups a platform to sell securities to the investing public. An
exchange may be a physical location where traders meet to conduct business or an
electronic platform.

Stock - The capital stock (or stock) of an incorporated business constitutes the equity
stake of its owners.

Annual report - An annual report is a comprehensive report on a company's activities
throughout the preceding year. Annual reports are intended to give shareholders and other
interested people information about the company's activities and financial performance.



Lesson 1: Introduction to Business and Economic Journalism — Covering
Companies

Business and economic journalism is a branch of journalism that tracks, analyzes, and
interprets changes in the economic state of a society. This branch or beat of journalism
has become very important in the last 15 years as people want to know more about the
companies that they buy products and services from. Additionally, growth of multi-
national companies and e-commerce has broadened the customer base for many
companies who in the past would sell their products and service to small local markets.

Just like journalists who cover politics and government are supposed to hold public
officials accountable for their actions and have a responsibility to find the truth and report
it to the people, business and economic journalists have the same responsibility.

The business and economic journalism branch can be further divided into a beat that
covers companies and another beat that covers the general economy.

Business reporting is mainly about covering companies. Every country has companies
both large and small that play a significant role in the economy. Everyday people pay
their hard earned money to buy products and services that companies produce. A
successful business reporter pays attention to what products and services people in the
community are using, where the product came from, what company made it, how much
did cost, and many other important questions.

The cell phone in your pocket or purse can be the starting point of a great business story.
Where did you buy the phone? Why did you buy that brand? How much did you pay for
it? Who makes the phone, a local or global company? Who distributes the phone? Good
business stories are all around us!

Numbers and specific data are critical in business stories. A good reporter always starts
with the basic questions of who, what, where, when, why, and how (also known as the
5Ws and 1H). However a business reporter takes these questions further and asks “how
much” and “how many”. Successful business reporters are not afraid to ask how much
things cost, where the money is coming from, and who it is going to?

A story about the sale of a company, for example, must include the sale price, the number
of employees, and who the new owners are — otherwise, the story is incomplete.

As another example: If a new medicine for arthritis goes on the market a journalist
working on a general story may look into the effects of the medicine, it’s ingredients, and
the case studies that have been done on the medicine. However the business reporter will
look at the numbers in the story and ask: How much does the new medicine cost? How
does that cost compare with the price of the other medicines on the market? Who is
making money from this new medicine —the doctors, the manufacturer, the
pharmaceutical company?



Once again: Successful business reporters are not afraid to ask how much things cost,
where the money is coming from, and who it is going to?

As in every good news stories, a strong business story will always show the human
element. Often times beginning business reporters will focus so much on the numbers and
technical information of a business story that they forget to include how these changes in
the business environment affect everyday people. Consumers are the driving force of
business and without paying customers businesses will close up. Every successful
business story shows how the topic of the story will affect its buyers, suppliers,
producers, and the general public.

Business Press

During the last 25 years the number of newspapers, magazines, television stations, radio
stations, and websites covering business and economic news have increased. Hundreds of
media organizations that specifically write about business and economics make up what
is called the business press. The term financial news is also used to describe news stories
and organizations that cover business and economic topics.

Investigative business journalists have uncovered some very important issues like poor
conditions for factory workers or companies falsifying earnings. Many good business
stories have lead to or even forced governments to change their policies or enact new
laws affecting businesses and protecting consumers. Business journalists have won
awards for their reporting, including the prestigious Pulitzer Prize.



History of the Business Press
From Bizjournalismhistory.org

According to various journalism histories, newsletters were used in the Middle Ages to
help well-known trading families communicate with each other. In the German city of
Augsburg, for example, the Fuggers family published a newsletter of business
information related to its financial business. Such newsletters, which were published
between 1568 and 1604, had information about the availability and the price of goods.
The newsletters had the same goal as many business newspapers and media outlets of
today: To transmit important information about the markets and to analyze that
information. Among the topics discussed in the Fugger newsletters were deaths of kings
and queens, wars, the arrival and departure of ships, and the burning of the exchange in
Antwerp.

Following this, British newspapers began publishing advertisements for merchants in the
1700s. The first business related information they gave was about the vessels and cargo
arriving and departing from their ports. In 1750s, dissemination of business information
took a new form with the first time "price current" appearing in newspapers. Price current
would list the prices of goods available in a town or city.

The New Hampden Journal was the first U.S. business paper, which started publishing in
1793. Following this, the New York Herald started dedicating one page to business in its
newspaper in 1835.



History of Business Journalism - Timeline
Source: www.Bizjournalismhistory.org

1568 - Fugger family begins its newsletter system of informing its customers of
news that might impact European economies.

1700s - British newspapers begin publishing advertisements for merchants.

1700s - Newspapers in both England and the American colonies run information
about ships entering and leaving ports and their cargos.

1750s - First “price current” appears. These newspapers list the prices of goods
available in a town or city.

1793 - The New-Hampden Journal, also known as the Farmers’ Weekly Museum,
begins publishing. It is the first U.S. business paper.

1795 - The New York Price Current begins publishing. This business newspaper
continues for 100 years and later adds stock prices.

1827 - Journal of Commerce founded in New York.

1827 - Journeyman Mechanics’ Almanac begins publishing in Philadelphia. It is
considered the first labor newspaper in the United States.

1835 - The New York Herald begins publishing a money page in its newspaper. The
page is considered the first business section in a daily newspaper.

1843 - Scottish hat maker James Wilson founds The Economist newspaper in
England to fight the Corn Laws and promote free trade.

1849 - Julius Reuter founds Reuters business news service in Europe.
1861 - Intercontinental telegraph line is completed, improving speed of news.
1870 - Thomas Edison introduces improved stock ticker machine.

1876 - Alexander Graham Bell invents the telephone, which will eventually improve
the speed at which news is delivered.

1882 - Charles Dow, Edward Jones and Charles Bergstresser begin a wire service
that delivers news to investment houses along Wall Street.

1884 - Dow Jones publishes its first stock average. It includes nine railroad
companies and two industrial stocks.



1889 - The Wall Street Journal begins publishing.
1902 - Financial World magazine starts. It will last until the 1990s.

November 1902 - Ida Tarbell’s series of stories on the Standard Oil Co. begins in
McClure’s magazine. It will last for 19 issues.

1907 - The U.S. Chamber of Commerce starts Nation’s Business.
1911 - U.S. Supreme Court orders breakup of Standard Oil Co.
1915 - New York Federal Reserve Bank begins holding weekly news conferences.

1917 - Bertie Forbes begins publishing his business magazine called Forbes. The
United States enters World War 1.

1919 - The Wall Street Journal starts Barron'’s, a weekly business newspaper named
after its current editor.

1923 - W.M. Kiplinger publishes the first issue of Kiplinger’s Washington Letter.
September 1929 - The Business Week begins publishing shortly before the October
stock market crash. The “the” would later be dropped from the name, and the

magazine would eventually become one word.

October 1929 - Stock market crash sends country into a Depression. Many business
publications downplayed the severity of the market’s drop.

February 1930 - Henry Luce begins publishing Fortune.

1933 - Federal government creates the Securities and Exchange Commission to
regulate public companies and the stock market.

1938 - New York Financial Writers Association is founded.

1942 - BusinessWeek develops a weekly column called the "War Business Check-
List" that is a digest of new federal rules and regulations affecting business.

1947 - W.M. Kiplinger creates the first personal finance magazine. It's
called Changing Times, The Kiplinger Magazine.

1951 - CBS begins its news show See it Now. It handles a number of business topics.

1955 - Fortune publishes its list of the top 500 industrial companies for the first
time. General Motors tops the first list.
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1957 - Loeb Awards created to honor business journalism’s best.

November 1960 - Sylvia Porter appears on the cover of Time magazine. She is the
only business journalist ever to appear on the cover of a major U.S. magazine.

1964 - Society of American Business Editors and Writers is founded.

1967 - Institutional Investor is founded. It was early to recognize that investment
capital was increasingly concentrated in the hands of big institutions like bank trust
departments, pension funds and insurance companies rather than in the hands of
individuals, and that this development would trigger massive changes in the nature
of capital markets.

1968 - Reuters expands its business news service into United States.

September 1968 - CBS begins running 60 Minutes. The news magazine show will be
an aggressive reporter of corporate wrongdoing.

1970 - Louis Rukeyser begins a weekly television show on PBS called Wall Street
Week.

1971 - Forbes begins publishing list of highest-paid executives.
1972 - Time Inc. starts Money magazine to complement Fortune.
1978 - New York Times begins standalone business section.

1979 - Nightly Business Report begins airing on public television stations across the
country.

1980 - CNN begins airing a show called Moneyline featuring Lou Dobbs.

1984 - Investor’s Business Daily begins publishing.

1988 - Wall Street Journal adds Money & Investing section.

1989 -- Public radio’s popular business program American Public Media’s
"Marketplace” hit the air on Jan. 2, 1989, to bring news about money, the financial
system, and the economy to a wider public.

1989 - CNBC launches as a cable business news network by NBC.

1990 - Michael Bloomberg starts Bloomberg Business News. The name later
changes to Bloomberg News.

1994 - Marketwatch.com starts posting business news online.
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1995 -The Wall Street Journal launches WSJ.com. It increasingly becomes the home
of breaking news by Journal reporters.

November 1996 - TheStreet.com begins running stories online after being founded
by hedge fund manager James Cramer. It goes public in 1999.

March 2001 - Fortune publishes critical article about Enron by Bethany McLean.

April 2001 - Internet stock bubble bursts, ending decade-long period of often
laudatory business coverage.

2009 -- Bloomberg LP acquires BusinessWeek from McGraw-Hill and renames it
Bloomberg Businessweek.

12



Overview of Business Sectors
Business stories can be found almost anywhere. But an organized division of subject
areas or beats can help editors and reporters keep track of stories and sources.

Here is a list of the major news-producing sectors in business journalism. In our next
class we will discuss the various types of stories you can cover in each sector.

Banking and Finance
Real Estate

Retail

Hospitality and Tourism
Health Care

Agriculture
Transportation

Energy, Utilities, and Mining
Manufacturing

Media and Advertising
Sports

Technology
Telecommunications
Mining



In Class assignment:

Look at this breaking news story. What is the business angle of this story? What sources
should the business reporter be looking for and what should he/she be asking about this
story.

Fire Engulfs Hundreds of Shops in Kabul's Main Commercial District

TOLOnews.com
Sunday, 23 December 2012

Kabul's main commercial district, Mandawi, was engulfed in a fire overnight that
destroyed about 600 stores and inflicted millions of dollars of damage, officials said.

The incident happened Saturday night at about 11:00 PM, Kabul police chief Gen.
Mohammad Ayub Salangi said.

Desperate shopkeepers, many of whom had rushed out of bed, scrambled to their shops to
salvage their wares but were prevented by the police from entering the burning

buildings.

Firefighters rushed to the scene soon after the fire was reported, but struggled to control
the conflagration, which continued until Sunday morning. Smoke is still billowing from

the marketplace.

Gen. Salangi said that the fire was caused by shopkeeper neglect and that there were no
reports of casualties.

Kabul police says that they have started investigating the incident.
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Here is a list of well-known business and economic news organizations. Some are only
websites and others are print publications or television stations that also have websites.
Good business reporters keep up with what other business news sources are writing
about. Try to follow at least three business news sources a day.

1. The Wall Street Journal www.wsj.com
Leading business news website in US, also the largest paid-subscription business news
site in the world.

2. Financial Times www.ft.com
Based in the United Kingdom, the FT specializes in UK and international business and
financial news. Ft.com has more than 2.2 million daily readers.

3. Economist www.economist.com
The UK headquartered magazine and website reports high quality international business,
political and cultural news.

4. BusinessWeek www .businessweek
An American weekly business news magazine with stories and blog posts on business,
finance, technology and more

5. Forbes www .forbes.com

An American biweekly magazine is well known for its lists, including its lists of the
richest Americans (the Forbes 400) and its list of billionaires. The motto of Forbes
magazine is "The Capitalist Tool."

6. Fortune www.fortune.com
A US based bimonthly magazine. A theme of Fortune is its regular publishing of
researched and ranked lists. Founder of the Fortune 500 rankings.

7.Barrons www.barrons.com

Barrons is weekly financial magazine. It covers U.S. financial information, market
developments, and relevant statistics. Each issue provides a wrap-up of the previous
week's market activity, news reports, and an informative outlook on the week to come.

8. Bloomberg www.bloomberg.com
New York based business news wire service, which mainly focuses on business and
financial market news.

9. Marketwatch www.marketwatch.com

A financial news website which offers personal finance news and advice, tools for
investors and access to industry research. MarketWatch produces the syndicated
MarketWatch Weekend television program

10. Entrepreneur www .entrepreneur.com
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A business news magazine and website aims to help to start, grow and manage small
businesses.

11.Inc www.inc.com

Inc. is short for the world incorporated, which means the act of forming a legal
corporation or business. Inc. is a US based magazine and website for entrepreneurs and
business owners. Inc. 500, ranks the fastest growing privately held companies in the
United States.

12. Chief Executive www.chiefexecutive.net
Business news website for Chief Executive officers.

13.CFO www.cfo.com
Website providing news and insights for chief financial officers and financial executives
of businesses.

14. SmartMoney www.smartmoney.com
Provide business news, real time stock market quotes and advice to assist people to
invest, spend and manage their personal finance.

15. Fast Company www.fastcompany.com
A business website reporting on innovative business ideas, technology, leadership, design
and more.

16. Strategy Business www.strategy-business.com
A website for business executives with commentary, research, and practical ideas that
bridge the gap between theory and practice in contemporary global business.

17. Wired www.wired.com
A monthly magazine focusing on technology including the business side of technology.

18. Wharton Business Knowledge www .knowledge.wharton.upenn.edu/
An online business and analysis journal developed by the University of Pennsylvania’s
Wharton School of business.

19. Journal of Commerce www.joc.com
A trade journal focusing on transportation, trade, international logistics, and supply chain
management.

20. Kiplinger www kiplinger.com
A business website about personal finance and business forecasting.

21.CNBC www.cnbc.com
CNBC, which is short for Consumer News and Business Channel is a satellite and cable
television business news channel in the US. The network and its international spinoffs
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cover business headlines and provide live coverage of financial markets. The combined
reach of CNBC and its siblings is 390 million viewers around the world.

22.CNN Money www.money.cnn.com
CNN’s business website. Includes the online versions of Money and Fortune Magazines.

23.The Street www.thestreet.com
The Street is a website which follows the stock market, especially Wall Street very
closely.

27. Investor’s Business Daily www.investors.com

Investor's Business Daily (IBD) is a national newspaper in the United States, that covers
international business, finance, and the global economy. IBD provides detailed
information about stocks, mutual funds, commodities, and other financial instruments
aimed at individual investors.

28. International Business Times www.ibtimes.com
The International Business Times is an online global business newspaper, comprising 10
country editions and published in seven languages.

29. The Business Journals --- www.Bizjournals.com
A newspaper chain, which publishes weekly business journals in 40 metropolitan cities in
the US. Each journal covers local business and economic news.

30. RTT News --- www.RTTnews.com
RTTNews is an Internet-based business newswire service and news aggregator

31. Quote.com
Quote.com is a website that delivers financial content and trading tools to active traders
and individual investors.

Financial/ Business Sections of Major Newspapers or other Media Organizations

32.New York Times — Business Section ---
http://www .nytimes.com/pages/business/index.html

33. Gulf News — Business Section
http://gulfnews.com/business

34. Tolo News — Business Section
http://www tolonews.com/en/component/news_portal/?view=category&id=3

35. Pajhwok Afghan News — Business and Economic News Section
http://www pajhwok.com/en/business-economics

36. Financial Post www .financialpost.com
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Financial section of the Canadian newspaper called the National Post. Primarily covers
finance and business in Canada.

37. Reuters — Finance - www reuters.com/finance

News portals such as Google News and Yahoo News have specific sections for finance
business, and economic news. These news portals bring together news stories from
various sources, including ones that are listed above in the list of 25 business sources.

News Portals

38. Yahoo! Finance www .finance.yahoo.com/
39. Google News — Business — www.news.google.com

2
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Elements Of A Good Business Story

Here are some key questions to ask when writing a business story

- Are opinions and controversial pieces of information attributed to sources?

- How many sources does the story have? Every story is different but generally a 500-
word story should have 3-5 sources, 1000-word story 5-7 sources, and investigative
stories more than 10 sources.

- Is there balance in the story? Are all sides of an issue represented?

- Do any of the sources repeat each other? Is there any information in the story that can
be eliminated without weakening the story?

- Is there a human element in the story? Does the story explain how the business story
affects people, especially customers or users?

- Does the story have direct quotations for people who were interviewed for the story? Or
is the story full of numbers and technical information?

- Does the story explain technical business and economic terms in easy to understand
language? Does it avoid jargon?

- Does the story answer the 5 W’s and 1 H? Does it also answer “how much?”” and “how
many?”

- Does the story include statistics, prices, wages, and other necessary numbers?

- Do the numbers make sense and are they explained clearly? For example when numbers
are said to be higher or lower, is it clear what the number is being compared to?

- If the story mentions a company, does the story clearly explain what the company is
and what it does?

- Does the story give context? Does it mention the size of that market and it’s
competitors. For example, if the story is about a new flight an airline is starting, does the
story mention what other airlines have the same flight, how much their flights are, and
what the total size of the airline industry is in that country or region?

- Does that story have photos, graphics, or charts to help readers/ viewers understand the
story?
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Assignment #1:

Part A:
Handout 3 assigned stories. Grade the story using the list of criteria. “Elements of A
Good Business Story.”

Part B:
Look at 10 websites listed above and bring in one story that you thought was well written
and one that you thought was poorly written.
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Herat shoemakers protest, seek govt support
By Sharafuddin Stanikzai Jan 23, 2013 - 15:26

HERAT CITY (PAN): Owners of shoemaking firms on Wednesday staged a
protest in western Herat province, asking the authorities to support domestic

products and increase taxes on footwear imports.

Nearly, 200 protestors gathered in front of the governor's office, chanting
"support domestic products." They claimed imported shoes, which were of

low quality, sold at lower prices in the province.

The current situation had lowered demand for domestic products, forcing
local shoemakers to wind up their business, one protesting factory owner told
Pajhwok Afghan News. Abdul Wahab said all his 10 workers had become
jobless.

The Baradaran factory owner added: "We have 40-year experience of making
a variety of shoes. But Chinese and Pakistani products have immeasurably

damaged our business."



Another protestor, Ghulam Sakhi, said 65 of the 200 shoemaking firms were
still operational in the province. Up to 15 workers were employed by each
factory, he said, accusing the government of failing to honour its

commitments.

Another protestor, Khalil Ahmad, claimed producing high-quality shoes for
women, selling each pair for 230 afghanis (less than $5), compared with180

afghanis that Chinese footwear cost.

Mohammad Shoaib Masumi, the governor's spokesman, said the governor
had been in talks with representatives of protestors to seek a resolution to

their problems.

On Jan. 13, the Association of Shoemaking Companies in Kabul warned the
government of a series of protests if their demand for reviving the industry

was ignored.

Mohammad Asif Jamee, head of the Kabul-based association, told a news
conference there were 2,000 such companies in the country 11lyears ago.
But the number has dropped to 200 due to inadequate of attention from the
government to leather and shoe firms. He called for imposing high taxes on

imports of low-quality shoes from China and Pakistan.
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1/23/13 Ariana and Kam Air to Merge

News - Business

Ariana and Kamn Air to Merge

Saturday, 19 January 2013 21:45
Last Updated on Sunday, 20 January 2013 20:28
Written by Shahla Murtazawi

Ariana Afghan Airlines will merge with the privately-owned Afghan airline Kam Air, airline officials said Saturday, although the
final agreement has not been inked.

Kam Air president Zmarai Kamgar said the merging of the two Afghan carriers makes sense in the face of the stiff competition from
international airlines.

"We pioneered the merger," he said. "A suggestion was sent from Kam Air to the Council of Ministers, following which, it was sent from
the Council to the president. The council, fortunately, then confirmed the merger of Kam Air and Ariana."

"The result is yet not clear, but talks between Ariana and us continue," he added. "Once the companies merge, the ministers of
Finance, Economics, and Transport will be bound to find ways to improve their work."

"According to the new act by the Council of Ministers, the air industry is experiencing problems, and to resolve these issue the Council
has decided it would be better if Kam Air and Ariana merge," Ariana president Naseer Ahmad Hakimi told TOLOnews.

"We reviewed the act and there have been two meetings at the Ministry of Aviation and Transportation, but no steps have been taken
yet," he added.

Meanwhile, the High Office of Oversight and Anti-Corruption confirmed that the office received a report indicating the Council of
Ministers have decided to merge the two airlines.

"I received a report which showed the Council of Ministers has decided to merge Kam Air with Afghanistan's air company, Ariana
Afghan Airlines which has been taking the Afghan flag to different countries for more than fifty years," Azizullah Lodin, Head of High
Office of Oversight and Anti-Corruption said.

"The report mentioned that works for the matter are underway. They have written how much the losses would be. | reviewed it and
wrote a letter to the president to review the matter as well," he added.

Ariana Afghan Airlines is believed to have millions of properties both inside and outside the country.
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Fox — Charlotte News

Potential Airline Merger Could Mean
Higher Prices

(el Self-Service Check-In Pat)

U'S AIRWAYS
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by Terrance Bates
Bio | Email

Story Created: Jan 11, 2013 at 10:59 PM EST

Story Updated: Jan 11, 2013 at 11:30 PM EST

Talk to any passenger at the airport, and the price of their ticket is bound to come up...
"You expect to pay like a thousand dollars going out of the country anywhere," says
Gardner-Webb University student Chelsea Price. That's about what she spent for a
ticket to London for her study abroad this semester. She says domestic fares are high
too.

Airline industry expert and UNC Charlotte professor Dr. Peter Schwarz says, in 2013,
prepare to dig even deeper into your pocket. He says airline mergers are largely to
blame. "In order for the airlines to become financially sound," he says, "there has to be
consolidation, there have to be fewer seats available and that means there have to be
higher prices."

While that appears to be bad for travelers, he says, you have to look at the bigger
picture: "It also is likely to give consumers less concerns that the airline is trying to cut
maintenance costs." Bankrupt American Airlines and Charlotte-hubbed U.S. Airways are
the latest major carriers talking about joining forces. "All signs are pointing towards a
merger," adds Schwarz.




U.S. Airways spokesperson Davien Robinson declined to talk about that, but was quick
to point out, "One of the most exciting things we have to offer our customers coming up
in 2013 is our new service to Sao Paulo in Brazil from Charlotte."

More destinations? Experts say that's generally a by-product of airline consolidation.
But back to the bottom line, both for airlines and you... "80 to 85 percent of the seats are
taken," says Schwarz, "so they really are at the point where they don't have to concern
themselves too much with price as far as giving people a bargain."

Which is disconcerting for Chelsea Price, but not a deal breaker. "I'll think about
traveling a little less," she says, "but I'll still want to. | don't think it'll deter me from going
places | want to go." And she likely won't be alone.



Lesson 2

Instructor’s Notes: Take the first half of the class and review the news stories you
assigned at the end of the class and asked students to critique using the handout
“Elements of A Good Business Story.” Below are assessments you can use to help guide
your discussion about the three assigned stories.
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Assessment of:

“Herat Shoemakers Protest, Seek Government Support”
January 23,2013

By Sharafuddin Stanikzai

Pajhwok Afghan News

Elements Of A Good Business Story

Here are some key questions to ask when writing a business story
- Are opinions and controversial pieces of information attributed to sources? - yes

- How many sources does the story have? Every story is different but generally a 500-
word story should have 3-5 sources, 1000-word story 5-7 sources, and investigative
stories more than 10 sources. — 6 sources

- Is there balance in the story? Are all sides of an issue represented? — no balance because
owners Chinese or Pakistani shoe companies or their Afghan distributors were not
included in the story.

- Do any of the sources repeat each other? Is there any information in the story that can
be eliminated without weakening the story? — no repeating sources or information

- Is there a human element in the story? Does the story explain how the business story
affects people, especially customers or users? — story explains how the Afghan shoe
companies are affected but doesn’t talk about how customers are affected. A lower price
usually benefits the customer so the customer is very important to this story.

- Does the story have direct quotations for people who were interviewed for the story? Or
is the story full of numbers and technical information? — story has direct quotations from
sources

- Does the story explain technical business and economic terms in easy to understand
language? Does it avoid jargon? — story avoids a lot of technical terms but can do a better
Jjob of explaining how increasing taxes on the foreign companies would benefit the
Afghan companies and what this would do to consumer prices. This may be obvious to a
reader who has some knowledge about business and economics but it is not very clear for
someone who is new to the topics.

- Does the story answer the 5 W’s and 1 H? Does it also answer “how much?”” and “how
many?” — the story answers the 5 w’s and 1 H. the story tells us how much the foreign-
made shoes costs and how much the Afghan made shoes cost. The story could offer more
detail about the difference in prices of the shoes and the difference in quality (material,
craftsmanship, etc.)
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- Does the story include statistics, prices, wages, and other necessary numbers? — story
includes the necessary numbers for the Afghan companies. Story does not include
numbers for the foreign shoe companies.

- Do the numbers make sense and are they explained clearly? For example when numbers
are said to be higher or lower, is it clear what the number is being compared to? — the
numbers that are provided in the story are explained.

- If the story mentions a company, does the story clearly explain what the company is
and what it does? Only one company is identified in the story. Need to mention more,
especially when the story says “65 of the 200 shoemaking firms were still operational.”
Reader wants to know more about the companies that are affected.

- Does the story give context? Does it mention the size of that market and it’s
competitors. — the story gives very little context about the total shoe market in Herat, the
western region, or Afghanistan. It would be good to know how many shoe stores there
are, how many sell Afghan shoes and how many sell foreign made shoes.

- Does that story have photos, graphics, or charts to help readers/ viewers understand the
story? — story has a photo of the protest. Story would benefit from including photos of the
Herati shoemakers, shoe stores with foreign-made shoes, comparison of afghan and
foreign-made shoes. Maybe a graphic comparing shoe prices.
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Assessment of:

‘“Ariana and Kam Air to Merge”
January 19, 2013

By Shahla Murtazawi

Tolo News

Elements Of A Good Business Story

Here are some key questions to ask when writing a business story

- Are opinions and controversial pieces of information attributed to sources? Yes, quotes
are attributed to sources, however there are too many quotes and not enough explanation
or analysis from the writer’s voice or other sources.

- How many sources does the story have? Every story is different but generally a 500-
word story should have 3-5 sources, 1000-word story 5-7 sources, and investigative
stories more than 10 sources. — three sources are mentioned in the story

- Is there balance in the story? Are all sides of an issue represented? — yes, both
companies and a third source are represented.

- Do any of the sources repeat each other? Is there any information in the story that can
be eliminated without weakening the story? Yes, most of the quotes say the same thing in
the story. Some quotes can be shortened or eliminated.

- Is there a human element in the story? Does the story explain how the business story
affects people, especially customers or users? No, the story doesn’t quote any customers
or explain the effects of the merger on the consumer.

- Does the story have direct quotations for people who were interviewed for the story? Or
is the story full of numbers and technical information? The story has direct quotations but
does not have any numbers or statistics.

- Does the story explain technical business and economic terms in easy to understand
language? Does it avoid jargon? The story avoids technical business and economic terms.

- Does the story answer the 5 W’s and 1 H? Does it also answer “how much?” and “how
many?” the story answers who and what but fails to clearly address where, why, and how
(how much).

- Does the story include statistics, prices, wages, and other necessary numbers? The story
doesn’t mention necessary numbers like what the merger will cost each company, how
much the debt the companies are in, or what the merger will mean to prices for the
consumer?
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- Do the numbers make sense and are they explained clearly? For example when numbers
are said to be higher or lower, is it clear what the number is being compared to? No
numbers are mentioned in the story. In the last sentence of the story “millions of
properties” is mentioned but it is unclear what the journalist is saying here.

- If the story mentions a company, does the story clearly explain what the company is
and what it does? The story doesn’t clearly identify the companies and tell the reader if
these airlines fly domestic or international flights, how many fleets they have, how many
employees the have, are they completely Afghan owned or have international partners?

- Does the story give context? Does it mention the size of that market and it’s
competitors? No, the story does not provide much context of the Afghan airline industry
such size of the market, competitors, relevant regulations, etc.

- Does that story have photos, graphics, or charts to help readers/ viewers understand the

story? Yes there is a photo of a plane owned by one of the Afghan carriers that the story
is about.
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Assessment of:

“Potential Airline Merger Could Mean Higher Prices”
January 11,2013

By Terrance Bates

Charlotte News

Elements Of A Good Business Story

Here are some key questions to ask when writing a business story

- Are opinions and controversial pieces of information attributed to sources? Yes

- How many sources does the story have? Every story is different but generally a 500-
word story should have 3-5 sources, 1000-word story 5-7 sources, and investigative

stories more than 10 sources. — 3 sources

- Is there balance in the story? Are all sides of an issue represented? — consumer, industry
analyst, and company spokesperson are quoted

- Do any of the sources repeat each other? Is there any information in the story that can
be eliminated without weakening the story? no

- Is there a human element in the story? Does the story explain how the business story
affects people, especially customers or users? Yes, the first person quoted in the story is a
student who has been affected by increasing airfare costs.

- Does the story have direct quotations for people who were interviewed for the story? Or
is the story full of numbers and technical information? There are direct quotations in the
story and some numbers. However this story could use examples of average airfare prices

as well as more financial details about the merger.

- Does the story explain technical business and economic terms in easy to understand
language? Does it avoid jargon? Yes, the article is written in a very reader friendly way

- Does the story answer the 5 W’s and 1 H? Does it also answer “how much?”” and “how
many?”

- Does the story include statistics, prices, wages, and other necessary numbers?

- Do the numbers make sense and are they explained clearly? For example when numbers
are said to be higher or lower, is it clear what the number is being compared to?

- If the story mentions a company, does the story clearly explain what the company is and
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what it does?

- Does the story give context? Does it mention the size of that market and it’s
competitors. For example, if the story is about a new flight an airline is starting, does the
story mention what other airlines have the same flight, how much their flights are, and
what the total size of the airline industry is in that country or region?

- Does that story have photos, graphics, or charts to help readers/ viewers understand the
story?
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Understanding the Various Business Sectors

Business stories can be found almost anywhere. But an organized division of subject
areas or beats can help editors and reporters keep track of stories and sources.

Instructor’s Notes: Use this opportunity to get students to brainstorm about various
business sectors. You can have them work in small groups and come up with a list of
sectors or you can do the exercise with the whole class. You can also use the attached
Power point Presentation

Among the major news-producing sectors in business journalism are:

Banking and Finance — loan policies, interest rates, development of new banks, banking
scandals

Real Estate — sales and transactions of private, public, or commercial property, new
construction of buildings

Retail — supermarkets, clothing and shoe stores, beauty salons, toy stores, appliance and
furniture stores, any stores where people buy everyday household goods.

Hospitality and Tourism — new hotels, new efforts to attract tourists

Health Care — the business of running hospitals and clinics, drug and medical equipment
manufacturers, health insurance companies, pharmacies, doctors and nurses fees

Agriculture - droughts, grain prices, companies that manufacture farming equipment,
companies making fertilizer and pesticides, companies distributing/modifying seeds

Transportation — opening or closing of airlines, changes in flight destinations, new fleet
of planes, plane crashes (cost and compensation), automobile sales, motorcycles,

Energy, Utilities, and Mining — silver, gold, oil, mining contracts, energy suppliers
Manufacturing — labor unions, factory conditions

Media and Advertising — sponsorship of public events or athletes, marketing
technology, advertising tactics

Sports — business of sport teams and leagues, ticket prices, sports marketing and
sponsorship, memberships, player salaries

Technology — new products, computing, software, consumer electronics, biotechnology,
some military technologies such as drones
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Telecommunications - telecommunications; the Internet, “new” media and “social”
media;

Stock Market — prices, fluctuations, initial public offerings
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Assignment #2

1. Write a 500-word essay explaining how business has affected your life, from the
products and services you purchase to where your friends and family members work.
How would your life be different without one or two of those businesses being in
operation?
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Lesson 3

In lesson 2 we listed the various business sectors and potential reporting topics for each
sector. Today we will brainstorm the various sources for story ideas and story
information.

Here are some sources to start off with.
Instructor’s Notes: Ask your students to name more sources in each category.

Private Afghan Companies: Roshan, AWCC, Kam Air, Alkoyzai Tea, Azizi Hotak Oil,
RANA Technologies. There are more than 10,000 private sector companies in
Afghanistan.

Multinational companies doing business in Afghanistan: Nokia, LG, Etisalat, Fed Ex,
DHL, Western Union

Small Stores/ businesses: Gold sellers, petrol sellers, construction material sellers,
carpets stores, grocery stores, clothing stores

Private Banks: Afghanistan International Bank, Azizi Bank, New Kabul Bank, Alfallah
Bank, Saray Shazada

Farmers
Afghanistan Chamber of Commerce and Industries

Business Associations - 25 major business associations in Afghanistan
- Afghanistan Builders Association (ABA)

- Afghanistan Industrialists Association (AIA)

- Federation of Afghan Craftsman and Traders (FACT)

- Afghan Women’s Business Federation (AWBF)

- Union of Kabul Food Grain Traders (UKFT)

- Afghanistan Leather and Tanneries Association (ALTA)

- Afghan Carpet Exporters Guild (ACEG)

- Afghan Money Changers Association (AMCA)

- Afghanistan National Food Association (ANFA)

- Association of Afghan Freight Forwarding Companies (AAFCO)

- Afghanistan Exporters Union (AEU)

- Afghanistan Bankers Association (ABA)

- Afghanistan Dry Fruit Exporters Association (ADFEA)

- Afghanistan Masonry Industrialist and Traders Association (AMITA)
- Afghanistan Marble and Granite Producers Association (AMGPA)

- Afghan Marble Industrialists Association(AMIA)

- Afghanistan Economic Reporters Association(AERA)

- Association of Kabul Carpet Producers (AKCP)
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- Afghanistan Women Business Council (AWBC)

- Afghanistan Importers Association (AIA)

- Afghan Consulting Companies Association (ACCA)

- Eastern Zone Transporters Association (EZTA)

- Afghanistan Housewives Business Association (AHBA)

- Afghanistan Pharmaceuticals Producers & Importers Association (APPIA)
- Afghanistan Women Business Association (AWBA)

Labor Unions

Governmental Sources:
Ministry of Finance
- Department of Income Tax
- Customs Collection Department
- National Budget Preparation Office
Ministry of Economics
Ministry of Mining and Industries
Ministry of Agriculture
Central Bank: Da Afghanistan Bank
Central Statistics Office
Afghanistan Investment Support Agency

Other governmental banks: Pashtuny Tejarity Bank, Agricultural Bank, Milli Bank
International Finance Organizations: World Bank, International Monetary Fund (IMF)

Economists

Building Your Knowledge Base

One of the biggest complaints about business journalists is that they don’t know enough
about the topics they are covering. This can lead journalists to take a company’s press
release and “cut and paste” the text into their story. Such “cut and paste” jobs give
companies free publicity and consumers no real information to evaluate what the
company is saying about their work or products. It is a one-sided story.

Every business journalist should read at least three business news sources everyday.
These can be local business newspapers, foreign news magazines, or a business news
radio/ television programs. If a business journalist has a specific beat or area of focus (for
example transportation or telecommunications), then they should read articles about their
beats with great detail and even keep a personal archive of the news stories that pertain to
their beat.
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Business journalists should also keep up with industry reports and research about the
various business sectors they report on. For example, if you are reporter covering
telecommunications in Afghanistan, you should read any publications or reports from the
Afghan Ministry of Telecommunications and as many industry reports that you can find.
When you read these reports you should be aware of who is paying for the research and
publishing the information. The information maybe reliable but you may have to check
the facts or analysis with other sources. To avoid one-sided stories, every business story
needs multiple sources that address various points of view.

Finding experts

Successful business journalists are always looking for experts in the sectors they cover.
Experts can be business executives, university professors, business analysts, managers,
government officials, and anyone who researches or works in the industry you are writing
about.

Ways of getting information

Introduce yourself to key business and economic sources. Tell them that you will be
following the Business and Economic news beat for your media organization. Ask to be
on their press contact list to receive press releases and event information. Build a
relationship with the source and make weekly follow up calls.

- visits the company’s headquarters

- visits to the company’s factories and distributors

- interviews with public relations and marketing representatives for the company
- interviews with top executives, managers, and other employees

- interviews with board members or advisers for the company

- reading of company financial reports, press releases, brochures, annual reports and other
publications

- interviews with suppliers and distributors

- interviews with labor unions representing workers at the company

- interviews and connections with competitors

- interviews with major shareholders

- regular visits to the company’s website for updates

- following company on social media (facebook, twitter, youtube, etc.)

- interview with government regulators or ministries that oversee the company

- following the stock of the company

- interview with consumers using company’s products
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News Story Categories
Similar to general news stories, ideas for business news stories evolve in one of three
patterns.

Spontaneous

The first category is spontaneous or breaking news. These spot news stories cover events
that happen without prior knowledge during the news cycle. In business news, sudden
changes or “crashes” of a stock market could be considered breaking news. If a factory
burns down or a plane crashes, general assignment reporters will try to figure out “what
happened, who did it, why did it happen”, and other general information about the story.
However, a business reporter will start reporting and researching the story and look at the
economic or financial impact of the incident. The business reporter will look at how
much the damage will cost the company, insurance claims or issues, and how the incident
will production of a product.

Planned

The second source of business news ideas is planned stories. While the overriding
concept of news is “new,” the bulk of daily business stories are known well in advance of
the actual program. Announcements of a product launch (a new product announced by a
company), financial reports of a company (quarterly or annual earnings), ribbon-cutting
ceremonies, and any events scheduled in advance are essentially planned business news
events. If a reporter knows the time, location, and the principal players and agenda items,
the story can be scheduled into a news day. The biggest variable is the actual outcome of
the event, interviews following the event, or press conference.

Enterprise — Investigative

The third category of stories is the enterprise or investigative business report. These are
the stories that a reporter generates independently of preplanned meetings or breaking
news situations. Instead, the news reporter begins an investigation of documents, asks
questions in a factory or company, and constructs a story from the ground up. Business
reporters who deliver enterprise stories are highly valued by both the news team and the
viewer, simply because they dig up the data and numbers behind a regular news story and
report on the economical and financial effects of a news story. The best mark of an
enterprise story is when competing news organizations quotes the research in the
enterprise story or follows it with a similar story a day or two later. Analysis stories are
enterprising stories.
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Developing Story Ideas
Knowing which story to research is a vital skill for a business journalist to have. The first
and most important skill is knowing the difference between a story and an issue.

When a story is not a story

Journalists write stories about things, which have happened. Academics, historians,
writers and poets write about subjects. But news means something new has happened. It
is a dynamic description of action and movement, as opposed to a static description of a
general situation.

Instructor’s Notes: Refer to PowerPoint slide titled Issue or Story Idea.

The transportation sector is growing in East Horizon Airlines is starting two new
Afghanistan domestic routes in Afghanistan.

There is no electricity in most of Haseeb Electrics (a company) is developing a
Khost province. solar powered battery for under 1000 AFs.
Southern Afghanistan is facing a major Anaar Company’s (a pomegranate juice
drought. company) profits dropped by 40 percent last

quarter because severe droughts in their
growing region.

Afghans are worried about the Kabul Bank Ahmad Amin, owner of Qismat dried fruit
corruption scandal. company lost much of his company’s savings
in the Kabul Bank scandal.

Roashan Telecom is a big Afghan company. With a new 3G contract, Roashan telecom is
poised to over its competitors.

Localizing Global Stories

Global business stories and other events can give you an opportunity to link a local
business issue to and make into a timely and relevant news story. Localizing a story
means taking information about an international event and finding local examples and
sources to tell the story. This technique allows a journalist to make an international story
more relevant to its reader.
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Global stories can be localized by answering the following questions:

Who in the local community is affected by this story? If a globally company shuts
down, how will the local distributors be affected?

Are there local experts on the global issue or topic?

What is the human impact or universal human interest of the story?

If it is the destruction of a large oil field, then what are the effects of this incident
on oil prices in your country or town?

Tips on Local Experts:

Develop a full list/ log of local experts

Universities and research facilities (think tanks) are full of local experts

Local experts should have technical and professional knowledge and experience
about the topic or issue

Build a habit of checking in with local experts who work on issues or topics you
routinely cover (sources for your beat)

Politicians or parliamentarians are not experts about all topics
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In class assignment:
Localize the following international news headlines:

1. Coca-Cola Co., the world’s largest soft-drink maker, said fourth-quarter profit rose 13
percent as sales of non-carbonated drinks in North America such as Powerade helped
counter lower demand in Europe. Net income climbed to $1.87 billion, or 41 cents a
share, Atlanta-based Coca-Cola said today in a statement.

2. In two actions, Toyota is recalling a little over one million vehicles, including 752,000
for air bags that could be set off by electronic interference, the automaker has informed
the National Highway Traffic Safety Administration.

In a letter dated Wednesday, Toyota told the safety agency that the company was
recalling the 2003-4 Corolla, Corolla Matrix and Pontiac Vibe, a mechanical sibling of
the Matrix, because of the problem.

3. The price of oil rose slightly Tuesday, following stocks and continuing a run-up that
began two months ago. Benchmark crude for March delivery rose 80 cents to finish at
$96.66 on the New York Mercantile Exchange. Nymex floor trading was closed on
Monday for the Presidents Day holiday in the U.S. The contract fell $1.45 on Friday.
Oil prices have been rising since mid-December, when oil traded around $87 per barrel.
Analysts noted that investors have bought into oil markets speculatively in recent weeks
on hopes for a stronger recovery in the global economy.
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Assignment #3 — Write up 3 business story ideas, about 2 page for each idea. Tell me
what the idea is and what business sector it falls under? What is new about the idea?
Where will you go to research and get data for the story? Who will you interview for the
story?
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Lesson 4

Instructor’s Notes: Review story ideas in class. Each person reads ideas and class gives
feedback. Make sure there is something new in the story idea and it is not a static issue.

Interviewing

Interviews are the main sources of information for journalists, for many reasons. Direct
quotes in an article, or real voices and faces on air give the story credibility. They are
evidence that you have done your research and asked credible sources about the topic you
are covering. Good interviews and quotes increase your credibility as a journalist,
because it lets the reader see that you have put in a lot of time to understand the issue
from the right sources so that you can explain it to them. Also, interviews give voice and
character to financial documents, which can be dry and boring to read about. As we
discussed in the previous lesson, having a good list of experts to call on when you need
deeper knowledge about a financial topic is important. As a journalist, you are not an
expert, so you must know whom to call to get answers to your questions. This is of
course, after you have done as much research as you can on the topic so that your
questions are informed and to the point. A source will know right away if you haven’t
done your research.

The way you conduct an interview will depend on your aims and what you want to find
out. You may have one or more aims, and your approach will vary according to your
aims:

If you want general information then you ask the questions that you ask for every
story; the S Ws + H

You are most likely to ask straightforward, ‘who’, ‘what’, ‘when’, ‘where’, ‘why’
questions, for example, “Who was involved?” “How did it happen?” “How many people
were present?” “What time did it start?” and so on.

Effective business stories will always identify how much something cost or how many
employees are being laid off. The numbers in the story will be critical for the reader to be
able to understand the impact of the news.

If you are investigating, probing or challenging —

The information you want is much deeper, and interviews of this kind can become quite
hostile.

For example, if you are reporting on a tea company that has been accused of adding

regular grass to black tea bags and trying to trick the consumer, you might interview a
company executive and follow up information with more probing questions:
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“Why was this allowed to happen?”

“Who was responsible for the product standards?”

“How much does it cost to make a box of 20 count tea bags?

“Where (country/ region) do you buy your black tea from?

You might ask for comment: “In your opinion, shouldn’t the consumer know exactly
what is in their tea?”

If you want background and contextual information

You are likely to ask questions like, “How many people do you have working your
quality control team?”

“Whom does the quality control team report to?”

You might want analysis or interpretation —

Your questions will be more about meaning:

“How will the recall of 1 million boxes of black tea affect the level of trust your
customers will have about the company?

“What challenges will the company face in implementing its new quality control
procedures?

Or a personal interview —

You will include questions about the person’s history, character, opinions and experience.
You could also include emotional questions, like, “What were your initial thoughts when
you heard that dozens of people became ill from drinking the bad tea?”

Tips for interviewing business sources

Be prepared — Golden Rule

Business people are very busy and won’t allow time for general questions like “What
does your company do?”

You should have already done your homework and know what the company produces,
how long it has been in business, and any other basic information.

Know whom you are interviewing

What kind of a person is the source?

What is his/her position in the company?

What has s/he said before about the issue?

Know the issue you are covering — don’t come into an interview thinking your story idea
will develop while you are interviewing the source. — Sources can usually tell when a

Jjournalist is doing this.

What is the story idea? What is your lead?
What is the official line?
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What are the statistics, prices, data, and other numbers around the story and possibly of
the industry?

Know what you don’t know
In your notebook — write down what numbers, statistics, information you are sure of and
what you are less clear about.

You can only challenge an official source if you know your facts; if you make a mistake,
you will look like a novice and the official source may dismiss further questions. If you
are not prepared, you may be misled by your source and risk reporting half-truths

Prepare your strategy; draft an interview guide
Write down all of your questions but be open to surprises in the interview?

Pay attention to answers so you can ask good follow up questions. Quickly compare
statistics or numbers and go back to an answer if a following answer contradicts it.

Take your notes to the interview and refer to them in your interview. Business have a lot
of numbers and it is better to have the numbers in front of you while you are asking
questions.

Use points brought up in other interviews to formulate a questions. If an analyst said
something about a new product of a company, ask the company’s representative what he/
she thinks about what the analyst said. You may or may not want to say the name of the
analyst.

For example:

“You say that the company cares deeply about the work conditions in your Wardak
factory but two local labor union representatives told me that they have received 27
complaints about the freezing temperatures inside the factories and the company’s failure
in repairing the heating systems. What is your response to that?”

Stay in control of the interview

Company executives may seem intimidating but if you are prepared then you should be
able to keep control of the interview.
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In class assignment

Developing List of Questions

Of the three story ideas you brought to class today. Take one and begin to brainstorm the
kinds of information you need from your sources. Write a list of questions you will want

to ask your sources. You should have already done some basic research about the story
idea but if you have general questions about the story, write them down too.

Now take your questions and break them up into three categories:
Category 1 — questions you can answer by researching it yourself via the Internet or
library? These are usually basic questions like what are quarterly earnings or what

product does the company make?

Category 2 — questions that you can’t find answers to and must ask from a source? Name
the possible sources for each of these questions

Category 3 — questions that you found some answers to but need to verify with another
source.
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Assignment #4 — Research your selected story idea. Conduct 5-7 interviews for your
selected story idea. Write up interview summaries for each interviewee. The interview
summaries should include 5-10 main points of the interview. Each point should be one or
two sentences.

Format for Interview Summaries:

Name of interviewee

Date and Time of Interview

Location of Interview

Job title of Interviewee

Phone number and email address of Interview
Main points of Interview

AN e
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Lesson 5

Instructor’s Notes: Discuss Interview Progress in class — review a few interview
summaries with students. Have a few students read their interviews summaries to the
class or write them on the white board.

Reviewing your interview summaries will allow students to figure out the angle and lead
of their stories and what pieces of information they are missing to complete their stories.

The interview summaries should include 5-10 main points of the interview. Each point
should be one sentence. Don’t accept full paragraphs for the main points. The purpose of
this exercise is to get your students to understand how to summarize information from
their interviews.

Format for interview summaries:

Name of interviewee

Date and Time of Interview

Location of Interview

Job title of Interviewee

Phone number and email address of Interview
Main points of Interview

A bl e

Determining your Lead

The structure of a business news story is the same as any news story. The story is divided
into lead, body and then conclusion. The lead is the beginning, the most important
structural element of a story and attempts to answer as many as the five Ws and 1 H as
possible without being too long or confusing. Writing leads for business news stories can
be tricky because there are more numbers and statistics involved than in a regular news
story. Business news stories can be divided into hard news or feature stories. Hard news
stories usually lead with hard news leads, which usually summarize the most important
points of the story and include the most important numbers (statistics, stales figures,
earnings, etc) in the story.

Feature business stories lead with soft leads, which can profile a person or an event that
relates to the overall theme of the story.
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Examples of Leads

Hard leads — Breaking News

WASHINGTON — General Motors Corp. and Chrysler LLC laid out in stark terms
Tuesday the costs of a bankruptcy filing amid the mounting financial woes of the
domestic automakers.

Detroit - Late Friday night, the UAW and General Motors reached a deal on a tentative
labor agreement covering 49,000 U.S. workers that gives a long awaited glimpse into
what the post-bankruptcy Detroit auto industry — and union — will look like.

Soft leads - Profiles, features,

St. Louis - Nineteen years after leaving federal prison, Darain Atkinson is a wealthy man.
He and his family own luxury cars, boats, vacation homes and a $17 million mansion
under construction that will be the biggest in St. Charles County.

Los Angeles - Tiffany Lee wanted a car. She was weary of the two-hour bus ride to her
job at a UCLA Health System clinic. She hated having to ask friends to drive her 7-year-
old son to his asthma treatments. But as a single mother with three children, bad credit
and a $27,000-a-year salary, she couldn't find a bank or dealership willing to give her a
loan.

Common mistakes:

1. Hiding the lead - The Hidden Lead. Does the focus on the most important news,
or is the real heart of the story (and therefore a better lead) hidden elsewhere in
the story?

2. Too much in the lead. Does the lead have too many of the W's and H? Does it
have too many numbers or too much data?

3. The boring lead. Does the lead grab the attention of the reader or draw them into
the story?

Simplifying business terms or concepts

The best business stories explain financial and economic terms using simple language. At
the beginning of the course I provided you with a list of vocabulary words. These are
words that you should know the meanings of but you shouldn’t expect your readers to
know what they mean. A good business journalist will research a term or word that they
don’t know and then explain the term briefly and clearly to the reader.
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Assignment #5 — Take your interview summaries and write the first draft of your 1000-
word business news story.
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Lesson 6

Instructor’s Notes: Read draft of stories in class. To review story drafts you can break the
class up into small groups and ask them to read and review each others stories using the
story assessment checklist you handed out in the first class.

If you have a small class you can ask every student to come up to the front of the class
and read their story to the class. The class can assess the story using the checklist.

If you have a very large class — more than 25 — you can ask a few students to read their
stories in class and the class can assess the story using the checklist.

Pay attention to how the students use numbers in their stories. Can you catch any
mistakes in the numbers or calculations? The next part of today’s lesson will go over
basic math skills every journalists should have, especially business journalists.

Doing the Math for your Story

As business journalists you will be working with numbers in almost every story.
Therefore you should be comfortable with calculating averages, percentage change, ratios
and other basic mathematically computations. Remember to use a calculator and always
double or triple check your work.

Percentage Change —

Determining percentage changes is one of the most important skills for a business
journalist. Salaries, wages, budgets and other numbers all go up and down.

Percentage change (or percent change) measures the difference in value using
percentages. Percent change is one means of demonstrating program impact or conveying
the magnitude of a change. It shows the difference between the after vs. before values.
Percentage change can be positive or negative.

New value — old value p2-pl
x 100 x 100
old value pl
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Example:

What is the percentage change for Najia Carpet Company’s 1382 and 1383 annual
revenue?

Revenue for Najia Carpet Company 1382 1383
49,500,000 AFA 55,252,715 AFA
55,252,715 5,752,715
- 49,500,000 = 0.1162 X 100=11.6216=12%
5,752,715 49,500,000

Najia Carpet Company’s annual revenue increased by 12% in 1383 compared to 1382

Ratios

Rates per thousands

When calculating percent, you multiply by 100 because that is what percent means: per
100. If calculating a rate per 1,000 people or per 10,000 people, we multiply by that
number.

Example:

Rate per thousands

Your city has a population of 275,000 people and there 82 babies born in 1389. What was
the birth rate per 100,000 people?

82/ 275000 = 0.000298 (round up to 0.0003)

0.0003 x 100,000 =30

The birth rate was 30 births per 100,000 people
This way different cities’ rates can be compared

Other ratios

- Lets say your car used 12 gallons to go 250 miles. Compute the miles per gallon for
your car.

Amount of miles (250) divided by amount of gas (12) equals miles per gallon
250 /12 = 20.83 (round up to 21) miles per gallon.
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Rounding Numbers

In order to make numbers easier for readers to understand, you can round the numbers up
or down. Rounding means reducing the digits in a number while trying to keep its value
similar. The result is less accurate, but easier to use.

» Decide which is the last digit to keep

» Leave it the same if the next digit is less than 5 (this is called rounding down)

» Butincrease it by 1 if the next digit is 5 or more (this is called rounding up)

* A rounded number has about the same value as the number you start with, but it
is less exact.

For example for $2,769,000 you can round up to $2.77 Million or to $2.8 Million. You
don’t want to round up too much to $3 million because there is $231,000 being left out
and that is a significant number to leave out of the story.

In the examples above we rounded 20.83 to 21 and 0.000298 to 0.0003.

The Mean or Average

In general, you calculate the mean or average of a set of numbers by adding them all up
and dividing by how many numbers you have. This can be defined as follows:

For a set of numbers, {x1, x,, X;, ... X;} the mean or average is the sum of all "x" divided

by Hjll.

Examples of Calculating the Mean

Example 1:

Calculate the mean of the following set of numbers:
1,2,3,4,5

To do this, add up the numbers and divide by how many numbers you have (5 of them, in
this case).
mean=(1+2+3+4+5)/5

mean = 15/5
mean = 3
Example 2:

Calculate the mean of the following set of numbers:
25,28,31,35,43,48

How many numbers are there? 6. So, add together all of the numbers and divide the total
by 6 in order to get the mean.

mean = (25 + 28 + 31 + 35 + 43 + 48)/6

mean = 210/6
mean = 35
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Assignment #6 — conduct additional research and interviews for the story idea that you
wrote your first draft about. Write final version of 1000 word story. The assignment is
due the beginning of the next class.
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Lesson 7

Public and Private Companies
There are two main categories of companies, public and private. A private company is
usually owned by one person (the founder) or by a small group of people.

A public company is a company that anyone can buy a share of on a public stock
exchange.

In most countries all companies have to report financial, legal or other information to the
government. However a public company has to report the information to its shareholders
and to the public because it is a public company.

Many companies start off as private companies, which means that they get their initial
investments from individuals or groups of investors called venture capital firms. When a
private company reaches a certain size and stage in its life, it may “go public” and open
up its shares to other people.

Researching public companies is a lot easier than researching private companies because
there is more information about public companies. In the US, there is a government body
called the Securities and Exchange Commission (SEC). This governmental organization
requires public companies to files specific reports including annual and quarterly
financial reports.

Private companies do not file financial reports with the SEC and have no obligation to
report their financial information to the public. Private companies are still obligated to
report their taxes to the government and are monitored by other government agencies
dealing with private companies.

If you go onto any public stock exchange website you can see the stock prices of public
companies. A public stock market or exchange is a marketplace in which securities,
commodities, derivatives and other financial instruments are traded. The core function of
an exchange - such as a stock exchange - is to ensure fair and orderly trading, as well as
efficient dissemination of price information for any securities trading on that exchange.
Exchanges give companies, governments and other groups a platform to sell securities to
the investing public. An exchange may be a physical location where traders meet to
conduct business or an electronic platform.

The capital stock (or stock) of an incorporated business constitutes the equity stake of its
owners.

In Afghanistan, there are no public companies yet. There are state-owned enterprises
which are owned by the Afghan government and there are private companies. There is no
public stock market yet in Afghanistan but according to a recent news report a stock
market maybe started soon in Afghanistan. Here is a story from Tolo News:
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12/6/12 Afghanistan Stock Market Planned for 2014: AISA

News - Afghanistan

Afghanistan Stock Market Planned for 2014: AISA

Thursday, 06 December 2012 17:54
Last Updated on Thursday, 06 December 2012 19:08
Written by Zabihullah Jhanmal

Afghanistan may have a national stock exchange as early as 2014, head of the Afghanistan Investment Support Agency
(AISA) Wafiullah Eftekhar has claimed.

AISA is working with relevant government organs to prepare the regulations of the stock market after major companies said they
wanted to be able to publicly sell shareholdings in their companies, Eftekar told TOLOnews.

"It's one of the basic solutions for the financial crisis of the companies in Afghanistan. They can get huge benefits from selling or buying
parts of their shares," Eftekhar said Wednesday.

A stock market allows companies to raise funds by selling shares of ownership in the company to a public market. However, its
feasibility depends strongly on trust in the financial system, the transparency of transactions, and robust regulations to control the
release of company information.

With the recent banking scandal of Kabul Bank and high levels of corruption in the country, 2014 may prove to be an ambitious start
date.

Meanwhile, Eftekar claimed that investment in Afghanistan increased about 20 percent in the current year.

"We have had a 20 percentincrease in investmentin 2012. Considering to the willingness of traders, there should be more
investments in the next year," he added.

It comes despite concerns that the withdrawal of foreign forces in 2014 from Afghanistan will lead to an economic crisis.

www.tolonews.com/en/afghanistan/8624-afghanistan-stock-market-planned-for-2014-aisa-?tmpl=com... 1/1
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Challenges of Reporting on Companies in Afghanistan

Since most companies in Afghanistan are private companies, they don’t offer much
information about their finances to the public and to journalists. If you visit the websites
of some of the biggest Afghan companies like Roshan Telecom, Alkozay Tea, and others,
they don’t have any information about their earnings, profits, or investments on the
website.

Some information about companies can be found through the ministry of commerce or
the Afghanistan Investment Support Agency (AISA). AISA is the government body that
registers private businesses in Afghanistan and manages business licenses.

There are many challenges to covering business news in Afghanistan. The Afghanistan
Chamber of Commerce and Industries published a report titled “National Business
Agenda for Afghanistan” in 2011. The report details the challenges entrepreneurs and
business owners face in Afghanistan. The report also offers recommendations and
specific legislative reforms to improve the business climate in Afghanistan. Journalists
covering business and economic news in Afghanistan should read this report.

Code of Ethics for Business Journalists

Media ethics refers to a system or a set of guidelines that help media professionals
determine right from wrong in their voluntary conduct. Media ethics is a broad area
and includes broadcast media, film, theatre, print media, and the Internet.
Journalism ethics and standards is branch of media ethics and refers to a system of
guidelines to help journalists determine right from wrong in their news story
selections, sources, interviewing techniques, terminology, use of video, and many
other areas.

News can manipulate people’s thinking and affect the choices people make. At the
same time governments, corporations, and even media outlets can manipulate news.
Without specific journalistic ethical guidelines and standards, it would be difficult to
tell the difference between news and advertising.

In Afghanistan, development and implementation of journalistic codes of conduct
have begun but only 1-2 or two news outlets actually have a written code. Often
times owners and editors will say their journalists follow their judgment and know
what is right or wrong, but when a code of conduct is not written down it is difficult
to implement.

It is especially important for business journalists to follow a strict code of ethics so
that companies giving away free products or services do not influence their stories.
Companies may try to give gifts to journalists in order to have the journalist write a
favorable article about them. The Society of American Business Editors and Writers
has a strict Code of Ethics. Read the code to your class and discuss.
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Society of American Business Editors and Writers - Code of Ethics
Statement of Purpose:

As business and financial journalists, we recognize we are guardians of the public trust
and must do nothing to abuse this obligation.

It is not enough that we act with honest intent; as journalists, we must conduct our
professional lives in a manner that avoids even the suggestion of personal gain, or any
misuse of the power of the press.

It is with this acknowledgment that we offer these guidelines for those who work in
business and financial journalism:
Personal investments and relationships:

* Avoid any practice that might compromise or appear to compromise objectivity or
fairness.

* Never let personal investments influence content. Disclose investment positions to your
superior or directly to the public.

* Disclose personal or family relationships that might pose conflicts of interest.

* Avoid active trading and other short-term profit-seeking opportunities, as such
activities are not compatible with the independent role of the business journalist.

* Do not take advantage of inside information for personal gain.

* Sources:

* Insure confidentiality of information during the reporting process, and make every
effort to keep information from finding its way to those who might use it for gain
before it is disseminated to the public.

* Do not alter information, delay or withhold publication or make concessions relating to
news content to any government.

* Gifts and favors:

* In the course of professional activity, accept no gift or special treatment worth more
than token value.

* Accept no out-of-town travel paid for by outside sources.

* Carefully examine offers of free-lance work or speech honoraria to assure such offers
are not attempts to influence content.

* Disclose to a supervisor any offer of future employment or outside income that springs
from the journalist’s professional activities or contacts.

* Accept food or refreshments of ordinary value only if absolutely necessary, and only
during the normal course of business.

¢ Editorial Integrity:

* Publishers, owners and newsroom managers should establish policies and guidelines to
protect the integrity of business news coverage.

* Regardless of news platform, there should be a clear delineation between advertising
and editorial content.

* Material produced by editorial staff should be used only in sections, programming or
pages controlled by editorial departments.
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Content, sections or programming controlled by advertising departments should be
distinctly different from news sections in typeface, layout and design. Advertising
content should be identified as such.

Promising a story in exchange for advertising or other considerations is unethical.
Using outside material:

Using articles or columns from non-journalists is potentially deceptive and poses
inherent conflicts of interest. This does not apply to content that is clearly labeled
opinion or viewpoint, or to submissions identified as coming directly from the public,
such as citizen blogs or letters to the editor.

Submissions should be accepted only from freelancers who abide by the same ethical
policies as staff members.

Technology:

Business journalists should take the lead in adapting professional standards to new
forms of journalism as technologies emerge and change.

The business journalist should encourage fellow journalists to abide by these standards
and principles.
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The Afghan Business Agenda Advisory Committee

Is an ad hoc coalition of 11 Afghan business associations and chambers of commerce interested in
improving the business environment throughout Afghanistan. The coalition was formed to engage a
broad spectrum of Afghanistan's business community in a consultative process to identify their
concerns, and promote constructive solutions to policy leaders in the form of a National Business

Agenda.
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I. FORWARD

A National Business Agenda (NBA) is an advocacy tool created by the business community, in a
given country, to improve the commercial environment in which businesses operate. NBAs identify
laws and regulations that hinder business activity and thwatt economic growth and job creation.
They also offer concrete policy recommendations and specific legislative or regulatory reforms to
remove these bartiers and improve the business climate. The key element of an NBA is the active
participation of the business community in formulating it and then advocating effectively for the
implementation of its recommendations. The NBA enables businesses from across the country to
formulate and to articulate the challenges they face and their policy needs in a democratic way. It
offers a mechanism that can used to approach relevant officials in line ministries and members of
patliament to inform them of the challenges facing the country’s businesses and to promote sensible
reforms to remove those barriers.

This National Business Agenda for Afghanistan is the result of a partnership between the
Afghanistan Chamber of Commerce and Industry (ACCI), the national apex chamber of commerce
in the country, and a coalition of 10 other mostly sectoral Afghan business associations. The
associations making up the coalition represented the major sectors of the formal Afghan economy
including women entrepreneurs. An Advisory Committee was established, chaired by ACCI, but
with representation from each of the other 10 participating associations. The Advisory Committee
was charged with providing strategic guidance for the NBA process, with overseeing its work and
approving the set of recommendations contained in this final NBA report.

To ensure that this NBA reflects the views of common Afghan businesses, the Advisory Committee
hosted five regional NBA meetings held between November 2 and December 28, 2010. These
meetings were held in Herat, Kandahar, Kabul, Jalalabad, and Mazar-e-Sharef, with a total
attendance of over 1,300 business people. All of the meetings were marked by vigorous discussion
and debate among the participants. During each meeting, participants were divided into sectoral
committees reflecting the major commercial sectors prevalent in that particular region. These
sectoral committees were tasked with identifying specific issues that negatively affected the business
enabling environment in their region and to provide specific policy recommendations that should be
taken to remedy those issues.

Many of these recommendations address issues that affect the business community generally, across
sectors and in numerous regions. Other issues presented may adversely affect only particular key
Afghan business sectors or predominantly apply only to particular regions — but with serious
detrimental effect to those areas. In selecting the items listed in the final NBA report, the Advisory
Committee took great care in highlighting issues around which a broad segment of the business
community could rally, as it is ultimately the responsibility of the business community itself to
advocate directly with relevant government officials to see that these recommendations are acted
upon and fully implemented. It also took into account ensuring that all key sectors and all the
regions of Afghanistan canvassed had a stake in seeing the NBA recommendations implemented.

Regrettably, there were some issues of importance to significant numbers of businesspeople that

could not be included in this report for various reasons. We trust that there will be future
opportunities to tackle those problems.
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While the participants recognize that it is unlikely that all of the recommendations contained herein
will be implemented, it is our sincere belief that these issues are among the highest policy priorities
that our government could be considering at this time, and these recommendations deserve the
genuine and considered attention of officials throughout the government as well as a commitment
by those same officials to act, in an expeditious manner, on as many of the recommendations as
possible.
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IL. INTRODUCTION

While the Afghan economy as a whole has shown fairly solid growth rates since the Taliban was
removed from power, that growth has not been broad-based across all industrial sectors or widely
felt by the population. With many adult Afghans still unemployed or underemployed, and with a
significant percentage of the population being youth who will need jobs in the near future, it is
imperative that the country’s economy grow at a pace fast enough to provide the economic
opportunity, jobs and livelihoods that the Afghan people need. There are many issues that prevent
the Afghan economy from reaching its full potential, and we have outlined a number of those
challenges in this NBA.

Over the past nine years, the Government of Afghanistan has enacted a series of reforms designed
to improve the business climate for both domestic industry and foreign investment. Nevertheless,
the business environment remains one of the most dangerous, dysfunctional and difficult in the
world. For instance, the 2011 World Bank Doing Business Indicators for Afghanistan show the
nation ranked 167 out of 183 countries, including ranking in last place on three of the criteria
(protecting investors, trading across borders, and closing a business).

Business people in Afghanistan, however, do not need business climate surveys to tell them how
difficult the commercial environment is. We live it each and every day. However, this NBA enables
us, the Afghan business community, to tell our own story about the many challenges we face in
operating our businesses and the changes in policies we want our government to make.

The major goals of this National Business Agenda (NBA) are the following:

e Attract greater involvement of business people and associations, from all of the major
commercial sectors, in proposing changes in public policies that will result in 2 more
favorable business environment in Afghanistan.

e Create a legal and regulatory environment that will contribute positively to the faster
development of those elements of the private sector that are most important for generating
commerce, economic growth and job creation.

e Provide a strong rationale for these policy changes and demonstrate how they would bring
about more predictable and sustainable opportunities for investments, business creation or
expansion, and economic growth that benefit all Afghans.

In order to achieve these objectives, this NBA presents a number of policy recommendations in
relation to Afghanistan’s business environment that can help to remove key obstacles to commerce
and business growth. Specifically, the NBA will provide recommendations in the following major

areas:
e Tax and Tariff Reform
e Lack of Land and High Rent for Businesses
e Lack of Credit and Other Banking Reform
e Trade Facilitation
¢ Burdensome Laws, Regulations and Administration
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e Lack of Infrastructure
e Sector Specific Reforms

While the specific policy recommendations in these areas will be explained in later chapters, there
are some broad issues that dramatically affect the business environment that do not lend themselves
to specific policy recommendations or legal and regulatory changes. Nevertheless, they deserve
serious attention and consideration.

First, insecurity remains a chief concern throughout all sectors of the Afghan business community.
Transporting goods and construction material has become extremely difficult and dangerous.
Hundreds of business people have been kidnapped over the past several years. Some were held for
ransom; others were simply killed. This insecurity has also created tremendous challenges for
women-led businesses and women employees who wish to participate in the economy and
contribute to their family’s earnings. Fear, intimidation and other types of gender harassment have
created a deleterious effect on women’s involvement in commercial activity, trade and economic
development.

While the business community cannot truly dictate to government and security officials how best to
improve the security situation for businesses and commercial activity, those participating in the NBA
regional meetings emphasized the great degree to which criminality and violence was negatively
affecting the business environment in their regions. Given how important economic growth and job
creation is to Afghanistan’s development progtess, business people are demanding that the
government look more closely at what actions they can take to do a better job of protecting
businesses and commerce and to take the steps necessary to improve the security environment in
which businesses operate.

Second, Afghanistan has repeatedly been shown to be a nation affected by major corruption
problems. While numerous surveys have been released over the past couple of years — including
CIPE’s 2010 Afghanistan Business Survey — documenting how big a problem this is, one particular
survey result tells the full story: In a 2010 Transparency International study, Afghanistan was ranked
as the second most corrupt nation in the world. That is an issue the government must immediately
address and resolve. There are many causes and sources of corruption, as well as many participants
in its conduct. While this NBA is not specifically designed to address corruption, we believe that
many of the reforms included in our policy recommendations would have an impact on lessening
corruption in this country.

For example, it is well-understood that over-bureaucratization often creates an environment that
perpetuates corruption. The excessive amount of paperwork and the numerous administrative
procedures and interactions with government officials required for starting or operating a business
provides for many opportunities for corruption to occur. Likewise, the confusing array of taxes in
Afghanistan offers additional incentives for businesses and government officials to manipulate the
system by engaging in corruption.

While it is our sincere belief that adoption of the reforms outlined in the NBA will reduce
corruption, it will certainly not eliminate it. There are many other areas in which government actors,
including law enforcement officials, are involved in corruption. Such examples include police
officers reportedly stopping trucks loaded with goods and requesting money, the nepotism and
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favoritism that exists in filling government positions at all levels and corruption that exists in
government contracting. Unless these and other corruption issues also are solved, even resolving the
corruption related items identified in this NBA will not fully remedy this terrible problem. And, until
the corruption problem is minimized, the business climate in Afghanistan will never reach its full
potential.

Finally, many of Afghanistan’s business people lack adequate knowledge and skills regarding fairly
basic business practices such as business plans, bidding, contracts, technical and financial
requirements, memorandums of understanding, and joint ventures. Even with the massive amount
of development dollars flowing into Afghanistan, most Afghan businesses lack the capacity to
compete favorably for this work. The Afghan government and the donor community should work
with business associations in the country to fashion educational and training programs to build the
capacity of Afghan business people to compete for and win not only contracts from the government
and international donors but for foreign investment and partnerships as well.

National Business Agenda for Afghanistan 7



III. RECOMMENDATIONS

1. TAX AND TARIFF REFORM

A. Tax Policy

A few years ago, the Ministry of Finance appointed a committee to point out what are known as
“nuisance taxes and illegal taxes.” This committee was reportedly able to find roughly 30 such taxes
and gave their recommendation for the abolishment of them. To our knowledge, no action was ever
taken with respect to these items. For a starting point, we call on the Ministry of Finance to revisit
the issues identified in this committee’s findings, and to act on the recommendations, eliminating
these “taxes” that serve no useful purpose or that perpetuate corruption.

As for more fundamental questions of tax policy, businesses in Afghanistan are confronted with a
convoluted taxation system consisting of a wide range of different taxes. According to many Afghan
business people, determining actual tax liability and which taxes apply to you is extremely difficult.
Furthermore, Afghanistan’s system of taxes is considered not only complex and confusing, but it is
believed by many business people to be excessive and unpredictable. Reportedly, even paying taxes
is a very complicated process; the tax forms in Afghanistan are described as intricate and difficult to
prepare. In such an environment, opportunities for corruption are numerous.

Perhaps the most common taxation complaint registered at the NBA regional meetings was the
process of submitting “balance statements™ to tax authorities for the purposes of calculating tax
liability for businesses. Several concerns were raised in this regard. People complained that the rules
are complicated and that the appropriate forms are often not available. There is little understanding
of the actual rules, and easily understandable manuals for guiding people in filling out the forms and
navigating the process are not available. Likewise, the supply of capable and affordable accountants
who could assist people in preparing their tax forms is quite limited.

There is also the matter that when people do take their statements to the “mustofiyat” (i.e. tax
authorities); there are ample opportunities for corrupt practices to take place. Officials often take
bribes to lower the tax liability owed or to avoid or “resolve” challenges by the tax officials to the
information contained in the statements.

People also often feel that they have paid “income” taxes at many other junctures, including up-
front business receipt taxes to customs officials at the border and numerous other legitimate and
unofficial “taxes” throughout the year. They often believe that these taxes ate not credited to their
overall tax liability — as the tax laws require — and, therefore, they feel that their overall tax burden
becomes excessive and unfair.

Some business people advocate for eliminating the balance statement process entirely. Many others
believe that emphasis should be placed on simplifying the preparation of the statement and the
procedures for filing it with the authorities. At the very least, efforts should also be made to root out
opportunities for corruption that occur when businesses interact with the mustofiyat and to ensure

National Business Agenda for Afghanistan 8



that businesses get appropriate credit for all the different taxes they pay in order to ensure they are
not, in the end, unfairly overcharged.

At the present time, we in the business community feel that there is not enough credibility,
transparency, and accountability in the bureaucracy of the tax officials to enable meaningful reforms
of the balance statement system to take place. We urge the Ministry of Finance and other relevant
tax officials to implement programs and administrative reforms to eliminate corrupt activities and
actors and to streamline the procedures involved while also making the whole process more
transpatent.

Until such reforms can be implemented, it is recommended that in lieu of the requirement of profit
and loss statements from businesses, a fixed tax be charged to all imported items while import duty
is being collected. Such a system will avoid the numerous hardships that the business community is
facing from the tax collector staff. Once there exists an atmosphere where corruption has been
minimized, more transparency and credibility has been established in the system, and certain
administrative simplification measures have been instituted, the business community would then be
ready to accept a return to the taxation system relying on balance statements and to discuss a
comprehensive overhaul of the taxation system in Afghanistan.

The business community also feels very strongly about re-establishing some form of “tax holiday”
for new companies. While tax holidays, exempting new companies from tax liability during their first
few years in operation, were part of the early investment and commercial reforms enacted by the
post-Taliban Afghan government, those exemptions were later removed with the introduction of a
new investment promotion tax regime. At the urging of the International Monetary Fund, the
Government of Afghanistan replaced the tax holidays with Articles 42 and 47 of the Income Tax
Law, allowing for capital loss carryover rules and accelerated depreciation for investments in
businesses, respectively.

Many business people at the NBA regional meetings expressed concern and frustration that there
were not enough new businesses being created in Afghanistan. Participants repeatedly emphasized
that the Afghan Constitution requires the government to support and protect domestic industry.
They implored the government to address this through both stronger tariff and trade policies
designed to protect domestic production but also through more favorable tax treatment for new
businesses. It is not enough simply to protect those Afghan businesses that are currently operating.
Many new businesses are needed as well. The government should reinstitute a tax holiday for new
businesses for a period from three to five years.

B. Tariff Policy

The issue of tariff policy sparks considerable debate within the business community in Afghanistan.
The fundamental question to answer has been: Should the primary objective of the tariff policy be to
protect domestic industries or to promote Afghanistan as a vibrant trading hub?

At this stage, the consensus within the business community is that tariff policy should be supportive
of domestic industries and production, and it should be aligned with the guidance of the Ministry of
Commerce and Industry and ACCI. The tariff of the imported commodity, which is also locally
produced, should be generally higher, whereas the tariff for machinery, raw materials, medicines and
other resources needed for production should be very low or even zero.
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In fact, a Presidential Dectee dated 26/07/1385 (mote than 5 years ago) ordered the exemption of
import duties on all kinds of threads and the decrease of imports duties of all raw and half raw
materials needed by key Afghan industrial sectors. However the mechanism and procedures for
getting this benefit to the covered businesses is complicated and burdensome. In some cases, even
when eligible companies do apply for compensation, they never receive it.

For the long run, the government should make a clear decision regarding whether Afghanistan is to
become industrially self-sufficient or to be a trading country. This is important since it is doubtful
that a tariff policy can be found that can serve both purposes. So any tariff policy can only swing the
future growth in a single direction. That is, lower tariffs will result in importation of cheap foreign
products, most of which will be “re-exported” to the neighboring countries, often in a semi-illegal
manner. By contrast, higher tariffs will encourage domestic industry, and domestic consumption of
those products, and reduce activities related to trade.

At present, the bulk of the trade is in the hands of a few dozen families. By its nature and due to
prevalent nepotism, benefits from trade remain in the hand of the immediate family circles of these
tradesmen. By contrast, a thriving domestic industry can provide livelihood to hundreds and

thousands of families.

As for tariff rates, the Ministry of Finance (MoF) already engages ACCI in periodic reviews
regarding the classification of goods imported into the country and to the appropriate tariff charged
on those commodities. We understand that such matters are under the authority of the MoF to
change unilaterally, without parliamentary approval. Therefore, we recommend that the sectoral
associations work in tandem with ACCI to identify specific goods and materials that deserve review,
and that ACCI work with the MoF to find ways to reduce the tariffs on those items. We also
recommend that this continue to be an ongoing initiative.

Existing situation

TAX AND TARIFF REFORM

Proposed Change

Rationale

Ministry of Finance created a
commission to find “nuisance
taxes and illegal taxes” that
served no valid or legitimate
purpose. While the
commission identified roughly
30 such taxes, to date there
has been no action taken to
eliminate them.

Ministry of Finance should
immediately take action on
eliminating the nuisance taxes and
illegal taxes identified by their own
commission.

Businesses in Afghanistan are already
faced with a wide array of taxes that
impose a significant financial and
administrative burden on them.
There is no rational or legitimate
reason that additional nuisance taxes
or illegal taxes be allowed to exist. It
only makes it more difficult to start
and maintain businesses.

Too many different taxes with
complicated assessment, filing
and collection procedures.
Also, over-bureaucratization
increases opportunities for
corruption to occur.

Simplify the tax code, streamline the
process for calculating, filing forms
and paying taxes, and introduce
more transparency and less
bureaucracy in the system. Create
manuals to assist business people in

Will reduce the administrative
burden on businesses while also
eliminating many of the
opportunities for corruption to
occut,
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understanding what taxes apply to
them and how to file.

Article 75 Tax Law and the
system of balance statements
create an excessive financial
and administrative burden on
business people contributing
to a business climate that
hinders business growth. It
also creates many
opportunities for corruption
as the business people interact
with tax officials.

The taxation law should be revised,
particularly Article 75 of the Tax
Law and the balance statements.
However, until the necessary
administrative reforms are in place
creating a taxation regime that is
more transparent, honest, reliable
and accountable, the Afghan
business community believes the
use of balance statements should be
suspended and replaced with a
system of fixed taxes on the
importation of goods.

The current system does not serve
business well. It is arbitrary,
burdensome and predatory.
Businesses are unsure of what their
real tax liability is or whether they are
actually receiving credit for taxes
paid earlier when the final tax
assessments are figured. This
environment perpetuates corruption
in dealings between the tax officials
and businesses. It is better to have a
tax system that is fixed and
predictable, even if it is too blunt and
not equitable. At least businesses will
know what to expect and will be
subjected to fewer predatory
practices.

The creation and growth of
new businesses is minimal
even as many existing
businesses have already
disappeared or are barely
maintaining their existence.
There needs to be better
incentives to starting new
businesses.

Government should reintroduce
“tax holidays” for new firms and
discuss with the business
community the appropriate
duration of such a holiday and any
limitations placed on sectors,
business size or other factors.

Business growth, increased
commerce and job creation are keys
to Afghanistan’s successful economic
and political development. At this
time, when it appears the rate of new
business starts has slowed
considerably, the government must
take the initiative to create the
incentives necessary for
entreprencurs to take on the many
risks in starting a new business.

Tariff policy is generally not
designed to promote and
protect domestic production
which is required under
Afghanistan’s Constitution
and is the stated policy of the
current government. Tariffs
on finished good that
compete with domestically
produced goods should be
raised.

The tariff policy should be
examined and revised to ensure that
the proper balance is created
between support for domestic
industries while not creating
shortages of goods for consumers
and businesses that need such
products.

Afghanistan needs to develop some
manner of domestic industty rather
than simply be a trading hub for the
merchandise from other counttries.
The trading sector in Afghanistan is
controlled by a small group of
powerful families whereas the
development of domestic industry
will lead to the employment of many
thousands of Afghans who are
seeking jobs, livelihoods and

prosperity.
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Raw materials and other basic
commodities needed by
Afghan firms are priced too
high thanks in part to tariffs
on many of those products.
The old industry law, which
provides exemption and
support to these materials,
should be restored.

Tariffs for raw materials, equipment
needed for factories and other basic
commodities necessaty for Afghan
industries and businesses should be
reduced.

The lower cost of raw materials and
other basic industrial supplies will
boost production and provide
additional incentives for new
business growth.

Current Afghan tariffs do not
always reflect the needs of the
various business sectors
affected by them.

The Ministry of Finance should
continue to work with ACCI in
evaluating the classification of
particular products and the resulting
tariff assigned to those classes of
products to ensure the rates align
with the economic policies of the
country.

Afghanistan needs to chart a course
for its economic growth and
business development. Government
policies, such as tariffs, should align
with that strategy and support it.
Having policies that undermine the
real development strategy of the
country is counterproductive and
hurts the businesses and working
people it should be supporting.

2. LACK OF LAND AND HIGH RENT FOR BUSINESSES

While land and property rights reforms are sorely needed within Afghanistan generally, the business
community is distinctly and very adversely affected by the legal ambiguity that exists with respect to
owning and leasing land as well as with the capricious and predatory treatment by those who do
control access to land. Despite repeated requests to provide business people with the necessary land
to enable them to operate their businesses, the government has not yet met these needs.

One contentious issue involves the lack of land required for establishing and conducting business —
even in those areas specifically set aside for commercial or industrial use. Many areas reserved for
businesses have been illegally occupied and subsequently used for other purposes. For example,
business people who attended the NBA meeting in Mazar-e-Sharif claimed that approximately 35
plots have been illegally taken in Dasht-i Shadyan, also located in Balkh Province, and as many as
380 houses built in areas reserved for business. Similar claims were made by businesses at the
Kandahar meeting who said that land designated for industrial parks had been usurped for private
use. The government needs to enforce the laws and take back these plots that have been usurped for
private use. At the very least, the government should obtain fair compensation from those who have
illegally taken over these plots and then find an equivalent amount of suitable alternative land to
provide for businesses at reasonable rates and terms.

At the same time, many areas are simply lacking in any land set aside for industrial use and many
existing industrial parks do not have sufficient infrastructure facilities either to make them attractive
for businesses to locate or functional for businesses already there. (Note: The subject of
infrastructure within industrial parks is covered in a later section.) In all of the regional meetings,
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there were pleas for government to provide more land to industry and to do a better job of
organizing industrial parks to meet certain sector specific needs and to think strategically about how
to appropriately distribute land and services among key sectors. At the Jalalabad NBA meeting, a
plea was even made to open an industrial park in neighboring Laghman province.

Women entrepreneurs specifically expressed frustration that, due to secutity issues or cultural
considerations, they are often not able to operate in industrial parks also populated by businesses
predominantly run or staffed by men. These women asked for the establishment of industrial parks
dedicated solely to women’s businesses or at least for sections of existing parks to be set aside
exclusively for their use.

Where businesses ate able to obtain land from the government or its agents, these businesses often
find that the rents are exorbitant, the leases are too short, and the resulting cost and uncertainty
makes opening, operating and growing a business extremely difficult. The government must ensure
that lands under its control are rented at reasonable rates and that the leases are of sufficient length
to allow businesses some assurance of stability and predictability.

When existing leases expire, any increases should be kept fair and reasonable. The government
should also enact a policy whereby, after leasing land to a business for a certain period of time, the
government is obligated to offer the land to that business for permanent sale at a reasonable price.
This would accomplish several positive results. It would increase private landholding and strengthen
private property rights. It would provide to those businesses able to purchase their land with an
asset and collateral, enabling them to leverage additional capital to grow their business. When the
business in question outgrows that particular plot of land, it would enable the owner to sell his land
to another aspiring business person, so that he or she can obtain the land necessary to start or grow
their business.

Of course, if the lease contracts or land titles to these plots of lands are not respected, if government
officials or their agents can rescind these contracts at will or extort money from proper lease or title
holders who fear losing their land, then any such reforms will, in the end, be meaningless. Therefore,
we urge the government to enact the necessary legal and administrative reforms necessary to ensure
that real estate leases and land titles are enforceable, respected by authorities, and are protected from
capricious and predatory actions.

LACK OF LAND AND HIGH RENT FOR BUSINESSES

Existing situation Proposed Change Rationale
Government lands intended for | Government should reclaim land This will encourage business
commercial lease and use have designated for business use that has predictability and development,
already been usurped for private | been usurped for other purposes. Or | as well as preventing illegality
use, whether as personal homes | government should require those and corruption.
or other uses not intended. using it for other purposes to

reimburse government for its value
and then find othet suitable land, of
similar size, to provide for business
use only.
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Too much government
ownership of land leads to high
rents and real estate prices,
which discourages investment,
business start-ups or expansion
and leads to increased
uncertainty for business climate

and opportunities for corruption.

Leases from government to
businesses should be from at least five
to ten years with reasonable rates.
Also, the government-owned land on
which individual businesses sit should
be offered for sale at a very
reasonable price to said businesses
after a predetermined period of time
being leased by an individual business.

Promotes predictability for
businesses as well as
strengthening property rights,
private ownership of land, and
the ability of businesses to access
capital and financing for
expansion.

Women-led businesses complain
that there are no industrial parks
designated solely for their use,
thus complicating their ability to
find suitable land to run their
businesses.

The government should establish
certain industrial parks for exclusive
use by women’s businesses or set
aside portions of existing parks solely
for businesses run and staffed by
women.

Promotion of legitimate business
activity should be of the highest
ptiority for the government, and
supporting the needs of Afghan
women-led businesses should be
no different.

Because of poor rule of law and
ineffective judicial system, valid
leases or land titles can be
ignored, allowing legitimate
business people to lose the land
on which their business sits or
allowing bad actors to extort
money from them in order to
continue to use the land.

Government must ensure that valid
leases and land titles are respected and
protected. Those who attempt to
capriciously void valid leases for land
a business uses or who usurp land
rightfully belonging to a business or
extort money from a business to
allow them to continue to use the
land must be punished.

Promotes predictability for
businesses allowing them to plan
for their future operations. Will
incentivize businesses to invest
and to expand their operations,
creating more commerce and
jobs.

3. LACK OF CREDIT AND OTHER BANKING REFORMS

During the past nine years in Afghanistan, more than 17 banks, including 300 of their branches,
have been established with more than US$3.5 billion in deposits. Nevertheless, the country
continues to face an array of problems concerning the availability of credit on reasonable terms.
Many businesses are unable to obtain capital due to the punitive interest rates and collateral
requirements imposed by the vast majority of banks. However, even if the rates were made more
favorable, many businesspeople would still refuse to consider obtaining a loan because interest
violates Islamic principles. In CIPE’s 2010 Afghanistan Business Survey, 73 percent of the 738
businesses surveyed said that they had not sought, in the past year, to borrow funds to start or
expand a business. Twenty-six percent of those same individuals stated they had not attempted to
borrow funds because it is prohibited in Islam — the second most common reason cited.

These issues directly affect almost all sectors. Because credit is so difficult for Afghan entrepreneurs
to obtain, a constant refrain from the business people participating in the regional NBA meetings
was for the establishment of a development bank specifically for small businesses that is governed
and managed based on Islamic banking policies so as to ensure that transactions be conducted
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without interest. Many Afghan business sectors also demand that sector-specific investment funds
be created to meet the needs of the key commercial sectors in the country. A third recommendation
is to establish an investment fund for larger businesses with a guaranteed interest rate cap which is
substantially lower than the current market rate of up to 24 percent.

It has been urged specifically that the former Agticulture Development Bank should be reactivated
to provide interest-free or lower interest loans to farmers. The Agricultural Development Bank had
been a largely successful institution in past years, until it was shuttered because international donors
felt that the new commercial banks in Afghanistan could fill the need. However, in part for the
reasons described above, that has not been the case. Now, the donots, under the lead of the U.S.
Agency for International Development, appear prepared to re-create a new development bank
specifically catering to agriculture.

Agriculture accounts for, by most estimates, 80 percent of the Afghan economy. The NBA calls on
the Afghan Government to, at the very least, ensure that this objective is met in the near future. We
would also like to see other investment funds set up for the sectors outside of agriculture, much like
the “enterprise funds” being currently proposed by the United States for Egypt and Tunisia.

There are also problems concerning the bidding of projects in conjunction with banks acting as
guarantors for company bids. Because the amount of the required guarantees is so high — often 25
percent of the project value — and because the length of time the guarantee is held is so long — often
three months for all bidders — this places an enormous financial burden on any company seeking to
obtain a contract and it makes it financially prohibitive to seek more than a couple of contracts at a
time.

Winning companies often have to wait many months before receiving payment for invoices that the
contract stipulates will be paid within 30 days, which places an enormous financial hardship on even
those companies fortunate enough to win a contract. Companies often do not have enough funds to
propetly carry out a project after winning a bid. This is because a large portion of their funds are
held by the guarantor bank. Consequently, many companies become insolvent or are at least unable
to bid for other projects because their funds are tied up in the guarantees.

While many of these contracts are with international donors and not the Afghan government, the
government should assist Afghan businesses in pushing donors to change these requirements, as
they hurt the ability of these companies to compete for business and place undue hardship on them
for even trying. For instance, bank guarantees for bidding on contracts should be held no longer
than two weeks after the winning company is selected. Surely, there can be no reason why losing
companies should continue to have their guarantee held by the banks. Their money should be
released immediately if they were not selected. Similarly, the value of the guarantee itself should be
reduced so not to burden these companies’ finances excessively. Local banks should be eligible to
serve as guarantors, not only overseas or non-Afghan banks. How can one reasonably expect a small
or medium sized Afghan company to be opening numerous bank accounts around the world just to
enable it to compete for contracts and business?

Other issues concerning banks involve the bank’s transferring of money. In most cases, the banks,

despite their assurance, fail to transfer money in a timely manner. Greater government oversight on
banks has been recommended. Specifically, the government should determine whether to renew the
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license of any bank that has not provided service in accordance with Afghanistan’s banking laws and

regulations.

We acknowledge that some of the banking problems are the result of the current state of the court
and legal system in Afghanistan, which makes it almost impossible for a lender to collect funds from
a delinquent borrower or pursue restitution. Our judicial system lacks consensus about these issues.
That is why the new mortgage law did not get near its intended goal. Not only is the price of
collecting loans very high, but it is also impossible under the present legal system. While we did not
include specific recommendations in this NBA to address this problem, we believe the business
community must sit with the judiciary and discuss this problem face-to-face.

LACK OF CREDIT AND OTHER BANKING REFORMS

Existing situation

Insufficient implementation of
Banking laws. Afghanistan has
been slow in implementing its
banking laws, particulatly Articles
42-52

Proposed Change

Additional confidence building
measures have to be institutionalized
to increase confidence in banking
systems and services, including
enforcing Article 42-52 of the
Banking Law

Rationale

Improving the institutional
mechanism for delivering credit,
improving access to financial
services for SMEs.

High interest rates and excessive
collateral requirements exist in
borrowing from financial
institutions, with some interest

rates estimated at over 20 percent.

The rate of intetest should be made
affordable, reduced to at least 5
percent. Align interest rates and other
lending policies with needs and
characteristics of the target group,
including establishing investment
support for small and medium-sized
enterprises that complies with Islamic
principles.

This will spur business start-up
and expansion and economic
activity, creating jobs and new
income for many Afghan
families.

New investment support
institutions are needed to
promote sound lending policies
and to ensure that businesses in
key sectors are able to obtain
financing for business start-up
and expansion. Such institutions
can be sector specific, such as the
Agricultural Development Bank,
or they could be designed to
support only small and medium-
sized businesses that have a
particulatly difficult time
obtaining financing.

Government should engage donors
and business community on how best
to resolve the pressing problem of the
lack of credit available with
reasonable interest rates and collateral
requirements. Creative institutions
must be established and instruments
utilized to meet the unique needs and
circumstances of Afghan business

people.

Until Afghan business people
have access to financing
mechanisms that they trust and
will use, there will continue to
be very limited resources
available to entrepreneurs to
assist them to start and expand
their businesses.
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Bank guarantees required for
businesses to bid on contracts are
too burdensome. The amount of
the guarantee is too high and the
length of time it is held is too
long. Even companies who fail to
win the bid at issue have their
guarantee continue to be held for
months after the announcement
of a winning bid.

Government should work with the
international donors and other large
private contractors to reform bank
guarantee requirements in order to
lessen the financial burden on
companies seeking to gain new
business and to increase the number
of businesses able to compete for
contracts.

Such burdensome bank
guarantee requirements serve to
limit the ability of most
businesses to bid for multiple
contracts and freeze otherwise
precious working capital that
could be used elsewhere. It
helps to ensure that only a small
pool of companies continue to
win most of these contracts.

Banks often fail to transfer money
in a timely manner often leading
to businesses experiencing
financial difficulties as they try to
make do with funds they were
expecting or even not being able
to meet deadlines for products or
services thereby costing them
penalties or loss of business.

Ministry of Finance should conduct
more aggressive oversight of banks
and their practices to ensure that they
are treating their customers properly
and living up to their commitments
and legal responsibility. Banks with
poor performance records in these
regards should be sanctioned and lose
their license to operate if they do not
improve.

Businesses cannot function
propetly or efficiently without a
reliable flow of money. Banks
are in business to facilitate flows
of money and increase the
reliability and timeliness of
financial transactions. They
should not be placing greater
burdens on businesses which
already have enough
impediments to tackle.

Part of the reason banks do not
lend money at more favorable
terms is that it is extremely
difficult, if not nearly impossible,
given the state of rule of law and

Government should work with

judiciary, banks and business leaders
to reform the legal system to enable
lenders to take effective legal action
against defaulting parties who refuse

This will help to remove one of
the major impediments to banks
loaning out money on more
favorable terms.

the weak judicial system, for them | to pay back their loans.
to collect from a delinquent
borrower or pursue restitution.

3. TRADE FACILITATION

Trade facilitation is a concept that considers the simplification, harmonization, standardization and
modernization of trade laws, procedures and infrastructure. This includes utilizing documentation
software and hardware that matches existing international best practices. Its principle aim is to
reduce transaction costs and delays in international trade, especially those borne by businesses.
While not quite a policy recommendation, we wish to emphasize how important it is for customs
officials and others facilitating trade on behalf of Afghan companies to be well-trained, honest,
capable, hard-working, and always professional in their duties. No matter how modernized the
system is or how well-equipped the customs facilities are, the system will never function propetly if
the staff is not of the highest caliber, and there will also be instances of corruption.

In the area of trade facilitation, the most commonly mentioned deficiency during the regional NBA
meetings was the lack of adequate and modern storage facilities available at border crossing points
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(BCPs) to warehouse shipments of goods being imported into or exported from the country.
Demand for such storages is even greater around the BCPs because of the likelihood that such
products may sit idle at the border for days or weeks due to administrative or transportation delays.
Whether it is agricultural products in need of cold storage or carpets, handicrafts, and other goods
requiring protection from the elements, traders frequently complain about the lack of adequate
facilities, both in terms of overall storage capacity and the poor state of many of the storage facilities
that do exist. In addition, traders also complain that customs officials do not take proper care of
goods passing through their stations, often damaging them during the inspection process.

In addition to storage facilities, there is a widespread call for building modern laboratories in border
areas for the purpose of testing products for their safety. It is not uncommon for products entering
Afghanistan to be counterfeit, of substandard quality, with expired labels, or damaged. It is certainly
important that such goods be identified and set aside for appropriate handling. However, businesses
claim that even safe and authentic goods can remain stranded at BCPs because test results have to
be sent to Kabul. Such delays can have a devastating impact on the goods being transported or on
the business reputation of the company moving the goods.

A large number of businesspeople also complain about having to pay custom duties more than one
time on the goods they import. Businesses operating in provinces with BCPs — especially Kandahar
and Herat — complain that after being assessed customs charges and duties at the original point of
entry in Afghanistan, they are subsequently charged again when they arrive at other customs
checkpoints inside the country. These business people are demanding the elimination of duplicative
customs chatges being assessed as goods move to new jurisdictions and that any receipt obtained at
the first BCP should be respected and accepted as valid and paid at all customs centers across the
country. The failure to remedy this issue will simply lead to further financial injury to businesses and
continued bouts of corruption.

Another major complaint near BCPs has been the abuse of power by the private transport officers
of the Ministry of Transportation and Civil Aviation who create a2 monopolistic environment by
giving clearances only to certain companies to transport goods to or from BCPs to other locations.
Granting preferential treatment to certain companies to serve as “authorized” transport carriers not
only hinders timely and cost-efficient trade, it also creates enormous opportunities for corruption to
occut, forcing businesses to pay bribes in order to get their goods on the limited number of
“authorized” carriers available and enabling transportation officials to use their positions to obtain
or extort bribes. We call upon the Ministries of Finance and Transport to investigate such illegal
arrangements and to work together to ensure that an open and competitive market exists for
transport services for goods coming across the BCPs.

TRADE FACILITATION

Existing situation Proposed Change Rationale

Many Border Crossing Points | All BCPs should be equipped with | This will expedite the goods

(BCPs), such as Agina at the | necessary infrastructure, modern clearance process and expand
Turkmenistan border, lack equipment and systems, and well- | trade and commetce. It will also
modern infrastructure along | trained, trustworthy staff. Staff help to ensure that proper care
with sufficient ICT must be instructed to care for all is taken of the goods that are
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equipment, harmonious
systems and talented staffing

goods properly, and they should be
evaluated on this.

transiting the border.

Afghanistan lacks sufficient
modern storage facilities,
especially for agricultural
products and other delicate
goods such as carpets and
handicrafts.

The government should commit
itself to construction of adequate
number of modern storage
facilities near major BCPs where
vital transit and trade occurs. It
should undertake to build those
facilities expeditiously.

This will support all businesses,
especially farmers, carpet
merchants, and others with
delicate products.

Afghanistan lacks technical
laboratories at BCPs. This
means any labs tests that are
conducted must be sent to
Kabul for analysis. This can
lead to lengthy delays for
products sitting at the border
causing them to deteriorate or
upset the traders’ timelines.
The possibility of delay also
invites opportunities for
corruption.

Laboratories should be built at
major BCPs and must be both
adequately equipped and staffed
with competent officers. The
related laws, procedures and other
regulations of the ANSA (Afghan
National Standards Agency) should
also be enforced with the required
budgets and necessary equipments.

Such labs are needed at to test
food and oil products,
pharmaceutical items,
construction materials, etc. for
their safety. Too many
substandard goods are entering
the country at present. This will
also eliminate lengthy delays
while tests on good waiting at
the border are sent back to
Kabul for analysis.

Businesses complain that after
being assessed customs
charges and duties at the
original point of entry in
Afghanistan, they are
subsequently charged again
when they arrive at customs
checkpoints in other
provinces

The Ministry of Finance and
Customs Department must ensure
that anyone transporting goods
into Afghanistan is given proper
documentation confirming full
payment of due fees at the point of
entry and that this receipt is
accepted at all subsequent customs
checkpoints and further charges
are not assessed.

Afghanistan charges many fees,
taxes and duties at the border
on goods coming into the
country. It is intolerable that
transporters would be assessed
improper duplicative charges as
the goods pass through the
country. Such activities harm
businesses and commerce and
create many opportunities for
corruption.

Government officials collude
with certain transport
companies and then only
authorize those companies to
transport goods within their
jurisdiction or to specific
BCPs thus creating major
burden for companies seeking
to ship their goods in or out
of the country.

Ministry of Transportation must
eliminate this practice by its
officials and punish any officials
who continue to operate this way.
They should also take away the
trucking licenses of companies that
solicit government officials for
favorable and exclusive treatment.

This collusion between
government officials and
transport officials is
unacceptable. They are engaging
in monopolistic practices that
serve to burden businesses with
delays, higher cost and foster
corruption as businesses seek to
get around these rules or get
their goods on the limited
number of “authorized” trucks
available.
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5. BURDENSOME LAWS, REGULATIONS, AND ADMINISTRATION

At the regional NBA meetings, many business people complained about municipalities setting prices
for goods and services thereby ignoring the Cabinet Decree that was issued declaring such practices
illegal and against the constitution. These business people are calling on the central government to
demand clearly that municipalities adhere to that decree and stop setting prices on goods and
services within their jurisdictions.

It has been argued that the municipal officials have taken this approach to combat price-fixing that
has resulted from certain businesses engaging in monopoly or hoarding of particular products that
are needed by the people. Many businesses are also harmed by price hikes for goods that result from
monopolies or hoarding, usually many more so than stand to benefit. The proper response to the
harm and disruption caused by hoarding and other monopolistic practices is to stop those engaging
in hoarding or imposing monopolies — not to have government officials step in and decide what the
fair price for products will be.

The Afghan constitution says that a market economy should prevail in the country. If monopolies
and hoarding are creating inequities within the market, harming consumers and businesses alike, the
government should punish the perpetrators and restore fair and open competition in the
marketplace. However, the central government should not tolerate municipalities ignoring its decree
and engaging in price-setting, no matter the rationale. It will only lead to greater distortions and
disruptions in the market as well as people losing respect for government’s authority.

In Afghanistan, business registration has generally been a very centralized process and the validity of
business licenses is quite short in duration — only for one year. We applaud the decision of the
Afghan Central Business Registry (ACBR) of the Ministry of Commerce and Industry to decentralize
this burdensome process by establishing its office in the five major cities of Herat, Jalalabad
Kandahar, Kunduz, and Mazar-e-Sharef. However, the license validity should be extended perhaps
for five years to bring predictability and business continuity (principle of going concern) while
preventing any shortfall to the income of the Afghan Investment Support Agency (AISA) or to tax
payments collected by the Ministry of Finance.

Requiring businesses to renew their AISA licenses annually has also been criticized. The rationale
reportedly stems from the Ministry of Finance requiring businesses to annually submit their balance
statements. However, this reason may be inconsequential since those who do not submit their
balance statements on time are already fined 500 Afs per day. Therefore, a longer duration of the
AISA license is likewise being recommended in this report.

While we commend AISA’s having opened regional offices in six major cities around the country,
AISA should work harder to provide more real investment support rather than being essentially a
business registry organ. This includes “pre-investment” support to those seeking to invest, whether
market analysis, investment guidance, or the like. It should also include more “post-investment”
support to existing businesses including marketing opportunities, match-making, and assistance with
visas.

During the roundtable discussions, the manner in which construction contracts have been awarded
has been criticized by the Afghan business community who urged that the bidding process be fair
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and impartial. It is often the case that such contracts, awarded by foreign entities, are won by an
exclusive group of companies. Construction contracts for the construction of hospitals’ and schools’
buildings are given to some foreign companies and this has received negative response from Afghan

businesspersons.

If the price of a government purchase is to be over US$500,000, it is handled through a tender by
the ARDS (Afghan Reconstruction and Development Services). ARDS follows the purchasing
procedure of the World Bank. After a lot of hardship to both sides and costing much money and
time to the bidders, the ARDS decides on a winner and announces the same to the government
organization involved. The related organization can unilaterally decide to buy from another supplier
who may not be the winner of the tender or even be a non-participant in the tender.

BURDENSOME LAWS, REGULATIONS, AND ADMINISTRATION

Existing situation

Proposed Change

Rationale

Municipalities have engaged in
setting prices for certain goods,
ignoring the Afghanistan
Constitution and the subsequent
Cabinet decree declaring that the
matrket should set prices. Some
claim this is in response to
monopolies and hoarding which
artificially drive up prices for
certain goods.

Cabinet should reiterate the message
of this decree and demand
municipalities stop setting prices for
goods. Where monopolies or exist or
hoarding is being practiced, and it is
affecting prices or availability of
goods, the proper authorities should
be notified and the perpetrators
punished.

People will continue to lose faith
in and respect for the
Government of Afghanistan if it
does not uphold the constitution
or if it allows provincial or
municipal levels of government
to ignore laws or decree passed
by the central level. Businesses
also prefer the dynamism of the
market versus governments
stepping in to set prices.

The validity of business licenses
issues from both Afghan Central
Business Registry and
Afghanistan Investment Support
Agency is too short — generally
one year — which adds an
unnecessary administrative
butrden to businesses and affects
business stability and
predictability.

Extend the validity of business
licenses from the current one year to
either three or five years.

It is an unnecessary hardship and
cost on businesses to have to
renew licenses on an annual
basis. Extending the validity of
licenses will also create more
predictability and stability for
businesses and eliminate
opportunities for corruption.

AISA demands licensing fees
while offering only very limited
supporting services. Meanwhile,
Afghan businesses often lack the
business skills or capacity to
compete for the business that
currently exists in the country or
to compete with some of the
other players in the marketplace.

AISA should, as originally mandated,
expand its supporting services beyond
mere license issuance. It could focus
on business support services, helping
Afghan businesses build their skills
and capacity to compete for contracts
and investment.

Afghan businesses would obtain
more work orders, contracts and
investment if they had business
skills and acumen that fit the
business environment that
currently surrounds them, such
as international donor money,
government contracting and
joint ventures.
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There is a lack of transparency,
competition and participation in
the bidding process in which
huge contracts are given to
companies especially
construction companies who
often sub-contract to other
entities.

While the bidding process should be
transparent, the ARDS (Afghan
Reconstruction and Development
Services) of the Ministry of Economy
and the Large Procurement Unit of
the Ministry of Finance should be
given special attention. The practice
of single source should be avoided.

This will foster transparency as
well as ensuring equal treatment
in business dealings.

6. LACK OF INFRASTRUCTURE

There has reportedly been more than US$2 billion in investment in the enetrgy sector in Afghanistan
the past 10 years for generating, importing, transmitting and distributing electricity. Nevertheless,
there continues to be consistent complaints by the business community that too little quantity and
reliability exists in the system for businesses to operate propetly and efficiently. While a lack of
reliable electricity is a huge problem for industrial parks, many parks are also lacking in other basic

infrastructure needs.

For instance, two industrial patks in Balkh province — one located in Dasht Shadyan, south of
Mazar-e-Sharif; the other is located in Dasht Gomar, east of Mazar-e-Sharif — lack infrastructure
such as asphalted roads, running water, power, canalization, and health facilities. According to the
business people attending the NBA meeting held in Mazar-e-Sharif, government authorities have
not yet allocated any funds to the industrial parks directorate for the provision of such facilities and

services at these parks.

There were also reports at the Kandahar NBA meeting that no electricity, potable water, culverts,
bridges, and canalization were available in the Karandam industrial park. In addition, while a cold
storage facility exists in Kandahar, it is not functional due to lack of electricity. There has been a lack
of electricity, sewage treatment, and security in the industrial park in Herat. Business people at the
NBA meeting there called on authorities to build a 50 megawatt substation dedicated for industrial
park use there. At the Jalalabad NBA meeting, there were calls for reliable electricity supply to the
Shaikh Misry industrial park as well as to another industrial park used primarily by carpet weavers.

Clearly the government must place a higher priority on making sure that the industrial parks that do
exist are capable to adequately support the businesses that are operating there as well as to attract
new businesses. In addition, many people also complain about the lack of planning in organizing
industrial parks in terms of the sectors or industries to be included in a particular park and making
sure the appropriate facilities exist to support those businesses. This is no doubt in part a result of
the lack of support given to the industrial park directorate in terms of money, authority and
technical competency. The government should immediately engage the business community in these
provinces, as well as the international donors, and develop a detailed plan for making the necessary
improvements to these parks so that more businesses will locate there and those industrial
operations will be more productive.
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Of course, even outside of industrial parks, deficiencies in infrastructure, particularly those relative
to water and electticity have posed major obstacles for Afghan businesses for years. The country has
suffered significant water shortages over the past few years and the agricultural industry in particular

has been severely affected. But this affects many other businesses as well. And even when water
levels are deemed as sufficient, Afghanistan has difficulty controlling water flow.

In areas where clectricity is generally available, its allotment and pricing is often criticized as
inequitable. For example, Balkh industrialists claim they pay nine Afghanis per kilowatt electricity
while Kabul industrialists pay four Afghanis per kilowatt. There appears to be no rational basis for
this discrepancy. Similar complaints of inequitable allotment exist in Jalalabad. Therefore, unless
authorities distribute and invoice for power and electricity uniformly, allegations of unfair
competition among industries and regions will continue and the price disparity will thwart business
development in areas where these costs are significantly higher.

Existing situation

LACK OF INFRASTRUCTURE

Proposed Change

Rationale

Many existing industrial parks lack
the basic level of infrastructure and
service to enable businesses to
operate efficiently and
productively. Such elements
include electricity, clean water,
roads, canalization and security.

The Ministry of Commerce and
Industries and AISA, with private sector
input, should fulfill the ANDS
commitment to develop and implement
a strategy for ensuring that industrial
parks have the infrastructure and
services necessary in order for businesses
located there to operate successfully.

Provides businesses with a
functional and predictable
environment in which to
operate. Increases
productivity and efficiency,
enabling Afghan companies
to be more competitive in
the marketplace and to stay
in business longer.

Existing industrial park
directorates usually lack financial
resources, authority and expertise
to effectuate proper changes to the
poor state of many industrial parks
in Afghanistan.

Provide adequate financial support,
operational authority and technical
expertise to enable industrial park
directorates to provide the level of
infrastructure necessary to assist existing
businesses in the parks be productive
and successful and to attract new
businesses to the parks.

This will encourage overall
business development in the
country and attract new
businesses and investment
to the parks.

Outside of industrial parks,
infrastructure is also often lacking
for businesses, especially reliable
electricity and clean water.

Provincial and municipal development
strategies should engage the private
sector and review the state of
infrastructure in their regions and how it
impacts commerce and economic
development. Projects should be
undertaken to improve those areas that
are severely lacking.

This will improve the
productivity and efficiency
of businesses that receive
more reliable services and
result in greater business
activity, growth and jobs.
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Electricity rates deviate Relevant government officials should All businesses are entitled to

significantly from location to examine such cost disparities to fair and equitable
location. Price per kilowatt in determine whether they truly exist and distribution and pricing of
Balkh and Nangarhar provinces what the reasons for the disparities are. | electricity and other

more than double the rate in Kabul | The government should take action if government goods and
significantly raising the cost of these disparities are the result of anti- services. This ensures that
production in those areas. competitive interventions in the market. | businesses succeed or fail

for business reasons not
factors outside the
entrepreneur’s control.

7. SPECIFIC SECTOR REFORMS
A. Agriculture

With 80% of the country’s workforce involved in agriculture, the sector is Afghanistan’s largest by
far. Significantly, 30 per cent of the agricultural workforce is comprised of Afghan women.
Nevertheless, more logistical support to the country’s agriculture sector is required. This can be
done by digging more tub wells, constructing dams and seasonal water reservoirs. Additionally,
reform of Afghanistan’s regulations concerning water flow as well as water rights is necessary. Many
farmers lack chemicals and medicines that prevent or combat crop diseases. It has been suggested
that such items along with improved varieties of seed be distributed to farmers. Many farmers also
require modern machinery and equipment to operate their businesses. The business community has
long complained about the poor quality of agricultural materials being imported into the country. It
has also suggested that agricultural experts examine plants regularly to ensure high quality crops.

Finding foreign markets for agricultural products is unquestionably vital to ensure long-term growth.
Indeed, Afghanistan must increase the level of agriculture exports, particulatly in international
markets, while decrease taxes on agricultural products. With that said however, the country must
reform and revise its domestic policies on promoting greater coordination between national agencies
and farmers. In Herat for example, there is a lack of cooperation between the city’s directories in
providing electricity along with land for hatcheries and fish farms. There is also a lack of Afghan
diary and protein product use and consumption among government and military personnel. This
reinforces the notion among farmers and businesspersons that the government is not doing all that
it can to promote preference for Afghan products.

AGRICULTURE

Existing situation Proposed Change Rationale

Afghanistan has insufficient Afghan Chemical Fertilizer and Afghan This will not only
agricultural and livestock inputs. It | Agricultural Bank should be revitalized and | promote the
needs improved seeds, natural and | restructured, accordingly. An agricultural and | production of

chemical fertilizer, tractors and livestock pharmaceuticals firm should be agricultural and
other machinery, agricultural and licensed to provide input to farmers and livestock’s products
livestock medicines, and insecticides | livestock owners and by products, but it
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to expand agricultural and livestock
production.

will increase
employment and
exports.

Afghanistan lacks affordable
equipments and machineries as well
as technical knowledge to process
raw agricultural products such as
wool, cashmere, cotton, animal
skins, fruits and other products in
the country to increase the capacity
to export.

A state light industry policy for processing
agricultural and livestock products and by-
products has to be designed, implemented
and monitored

This will attract foreign
direct investment, save
foreign currency,
increase employment
and move toward
industrialization.

Low irrigation infrastructure, such
as dams, canals, wells, water
diversion mechanisms as well as
poor overall water management

A comprehensive water management
strategy with specific irrigation projects
prioritized and funded.

This will increase
production and lure
more investment in
agriculture

B. Construction

The construction industry is the fastest growing industry in Afghanistan since 2001 when the
Taliban was ousted from power. According to the Afghan Builders Association, there are
approximately 1,000 registered construction companies across the country but most of them are
located in Kabul. These companies provide services not only to government agencies but also to
NGOs and UN international organizations. Nevertheless, the industry lacks unified standards and
regulations for construction companies, their work and the materials being used. It has been
suggested that such regulations be drafted with the close cooperation of the construction industry.

Existing situation

CONSTRUCTION
Proposed Change

Rationale

Lack of appropriate standards and
codes of conduct for construction
works.

A standard for construction materials
should be prepared and given to
construction companies as soon as
possible

Will standardize construction
projects, including residential &
commercial buildings.

Unhealthy and negative
competitions in biddings.

Winning in bidding process should This will prevent low quality
not be based only on the lowest price, | construction causing various
but it should be based also on the hazards.

standards, effectiveness and quality of
work.
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Change in the prices of
construction materials during the
course of the contract places an
unfair financial burden on
construction companies
implementing the contract.

In case the rates of construction
materials go up more than five per
cent, the increases should be added to
the allowable costs by the party
paying the contract.

This will prevent project
stoppages and ensure that
companies who win projects are
able to complete them as
required by the contract.

Taking two per cent income tax
from the construction companies
before the project implementation
starts or the income is determined

Taxes on construction materials are
paid by the traders and the
construction companies use the same
materials, therefore, paying two per

This will prevent business
interruptions and ensure that
companies winning
construction contracts do not

cent tax is inappropriate. This should
not be taken.

experience financial difficulties
in fulfilling their responsibilities.

C. Handicraft/Carpet Industry

The handicraft industry, which includes carpet weaving and trading, jewelry, wooden carvings,
needlework, and leather goods, has been the traditional industry in Afghanistan for more than two
thousand years. The Government has to initiate a project for the branding of Afghan products,
especially handicraft such as carpets, clothing and jewelry so as to clearly identify such products as
being made in Afghanistan.

The carpet industry is one of the most important sectors in this industry, employing more than 2
million people and earning more than a quarter of exports. Carpets which are globally recognized as
visible and viable hand-made products have more than ten famous brands with different designs,
production materials and dyes. The prolonged war, migration, competition, world economic crises,
unmatched cutting and washing facilities in neighboring countries have hampered the development
of this industry. The Afghan carpet’s major competitors are Iran and Pakistan and its major markets
are Europe and the US.

The carpet industry’s chief concerns are that it lacks an adequate marketing strategy and that the
government has not taken certain proactive steps to foster a better business environment. For
example, Cabinet decision 17 (dated 20/4/1384) which involved the distribution of land to carpet
industrials has not been implemented. Moreover, many local businesspersons do not have sufficient
contacts with those seeking Afghan carpets abroad. Greater cooperation between the government
and local carpet producers is required. Such cooperation calls for the government to provide training
in carpet design and to create provincial centers for wool sorting and to promote silk worm farms.

It has been urged that international markets be identified, and central markets be established at
regional and provincial levels. Greater coordination would also resolve the visa dilemma for Afghan
carpet makers who have complained over their inability to market their carpets abroad. Also, greater
government-business coordination would prevent logistical complaints such as a depletion of
carpeting items including caustic soda, a substance used in washing carpets. In an effort to improve
carpet and rug quality, it has been suggested that raw materials be evaluated by the producers’ and
exporters’ unions. This is because of a rise of complaints over low-quality carpet-making materials
imported to the country. The following recommendation may improve the carpet industry:
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Existing situation

ILack of implementation of cabinet
decision No. 17, dated 20, 4, 1384, in
regard with the distribution of lands to
carpet industry resulting a lack of central
locations for various phases of
production, including cutting and
washing which are mostly done in
Pakistan

CARPET INDUSTRY

Proposed Change

Integrating all phases of carpet
production for globally demanded
export quality.

Rationale

It will reduce costs, increase
value and function as one
stop production

Shortage of capital fund for the
expansion of carpet industry

Investment Fund and Specialized
Micro-financing facilities

Carpet producers will not
look for Pakistani investotrs

Specialized carpet designers and market
specialist are needed to enhance the
capacities of carpet weavers

The Government could grant
technical assistance from India ot
other donots

It will provide alternative
market appeal and designing
trends

Carpet cutting and washing in Pakistan
transfer the value to neighboring country

Government could attract big
investors to invest in carpet
cutting and washing to add value
and increase employment
domestically

It will add value and increase
employment in the country

Lack of formal carpet weaving institute

A carpet weaving institute for
weaving, designing and dying has
to be established

This would increase the
capacity and transfer of
traditional carpet weaving
techniques to future
generation
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